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Abstract 

The research aims to introduce a concept development on recruitment preparedness for neurodiverse 

individuals in multinational companies (MNEs) that are operating in Sri Lanka. The conceptual study 

addresses the critical need of including atypical employees in the workforce. Neurodiversity is one of the 

most less emphasized groups of diversity in organizations which includes people with autism, ADHD, 

dyslexia, and other cognitive abilities. There cannot be seen significant adoption of Neurodiverse 

employees in Sri Lankan organizations and the majority of the literature reveals a lack of workplace 

adaptations for such recruitments, as well as alarming rates of societal stigmatization.  

The study conceptualizes a model to bridge the gap in the readiness in the MNEs operating in Sri Lanka 

with the global trends and to identify the modes to integrate the neurodiverse talent in the workforce. The 

Person-Environment fit theory is used to concrete the discussion where it conceptualizes the recruitment 

readiness through primary determinants such as non-traditional recruitment systems, environmental 

adjustments and aligning with global trends. The suggested framework is supposed to elaborate on non-

discriminatory practices, tailored training programs, and resource allocation to foster inclusivity. The 

study also addresses the advantages as well as challenges companies face when they recruit neurodiverse 

employees. 

The literature analyzed from this conceptual study finds that adapting neurodiverse talent in an 

organization promote a more equal and inclusive work environment while also increasing organizational 

innovation. This conceptual study lays a solid platform for empirical research into the impact of 

neurodiverse persons' recruiting readiness in MNEs operating in Sri Lanka. 

Keywords: Atypical Recruitment, Inclusion, Multinational Enterprises, Neurodiversez  
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1. Introduction 

1.1 Overview of Neurodiversity 

Neurodiversity is viewed as a notion where people show different neurological developments with 

themselves. It shows that people have diverse ways of brain functioning or cognitive thinking apart from 

the typical way. It recognizes and values such differences in people in the way they think, act, learn and 

process information. Neurodiversity views that people with such conditions are unique and have different 

abilities mostly in cognitive forms. In a managerial perspective, embracing neurodiversity means 

identifying the unique abilities and key strengths of people with neurological conditions and making them 

included in organizational work by giving them appropriate authority and room for creativity and 

innovation. This area is bringing out an increasing attention in most countries where managers often create 

an inclusive environment in workplace to effectively utilize the talent and contribution of neurodiverse 

individuals (Rollnik-Sadowska & Grabińska, 2024).  

During the former periods of identifying neurodiversity as a condition, autism spectrum disorders (ASD) 

was only identified under the neurodiversity umbrella, but in latter examinations, much broader conditions 

were identified i.e., Attention-Deficit Hyperactivity Disorder (ADHD), Dyspraxia, Dyslexia, Dyscalculia, 

Dysgraphia, Alzheimer’s disease, Depression, Epilepsy, Bipolar disorder, Tourette’s syndrome and 

Autism (Mcgee, 2012; Rollnik-Sadowska & Grabińska, 2024).  

Giving an emphasis on neurodiverse people and having discussions regarding them has been an important 

aspect for a country which deals with inclusive workforce concept. According to Thompson and Miller 

(2018) and White (2022), (as cited in Khan et al., 2022), “The unemployment rate for neurodivergent 

individuals across most developed countries is three times higher than that for people with physical or 

visible disabilities and six time higher than that for people without disabilities” (p.1340). This situation 

highlights that most neurodiverse people are unemployed, and it also creates a macro economic burden 

on the economy of a country. Therefore, it is best to utilize the neurodiverse people and include them in 

the workforce in a meaningful manner. The upcoming trends indicate that there is an inflating count of 

neurodivergent individuals in the population. It suggests that more than 20% of the global population can 

have people that manifest neurodivergent conditions (Honeybourne, 2019). Therefore, it clearly shows 

that neurodiverse people should be included in the workforce owing to these inflating figures to cope with 

global competition country-wise. Hyland and Connolly (2018) highlight that organizations that include 

neurodiverse individuals gain competitive advantages over competitors while gaining a revenue on 

average higher than 28% of competitors plus superior return on investments to shareholders. Also, the 

authors mention that such organizations easily improve their operational efficacy while improving brand 

image. Khan et al. (2022) highlight that organizations can achieve sustainable Human Resource 

Management (HRM) specifically within the arena of socially responsible HRM when they include 

individuals with neurodiversity conditions in the workforce. 

1.2 Global trends in Neurodiverse recruitment  

Employing neurodiverse individuals has brought forward unforeseen impacts on the business world.  In 

the late 90’s the term “neurodiversity” was coined and there onwards the world got a better and clearer 
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view about the people who are different than what is socially perceived as “normal”. Due to the attention 

the subject gradually received certain companies; tech giants including Google, IBM, SAP etc. took the 

initiative to enhance and reconceptualize their system of recruitment to include more diverse people in 

the sense of neurodivergent people in the carder (Austin & Pisano, 2017; Moran, 2019).  

While some companies had a positive approach towards the effort of hiring neurodiverse people in the 

companies some companies were stuck between forced to hire them to bridge the gaps in workforce 

requirements or under-employ neurodiverse people just to provide them with mediocre employability 

(Rollnik-Sadowska & Grabińska, 2024). However, amidst both positive and negative situations of hiring 

neurodiverse people, there is a global tendency towards adjusting the existing recruitment structures to 

cater to the rising skill requirements in the knowledge-based economy (World Economic Forum, 2020).  

1.3 Opportunities and challenges to Neurodiverse recruitment in MNEs  

A multinational enterprise (MNE) is defined as a firm that operates in multiple countries, coordinating its 

activities across national borders. It can control production, distribution, or both, and may pursue different 

strategies in various markets and recruitment process of MNEs is crucial since it requires knowledge, 

expertise adaptability, innovation, and integration (Buckley & Casson, 2016).  It is quite important to note 

that neurodiversity could be good for organizations to reach beyond typical goals. People who fall into 

the category of neurodiversity could be extremely good in attention to details and they can bring in fresh 

perspectives in that sense (O’ Riordan & Passetti 2006) at the same time their focus could be greater than 

neurotypical individuals (Murray 2018). The creativity of the neurodiverse people is higher, and more 

creativity could be integrated with a neurodiverse approach (Baird et al., 2012). Along with these vibrant 

gains it should be noted that hiring/recruiting people with neurodiversity is no walk in the park. It has its 

own set of downsides such as neurodiverse people/individuals being socially awkward, inflexibility, 

hypersensitivity (APA, 2013) and at certain times difficulties of focusing attention on a single task 

(Castellanos et al., 2006) and heightened procrastination (Gray et al., 2016). Therefore, sometimes the 

recruitment requirements of MNEs could contradict with the potential challenges of neurodiverse people 

but it also elaborates that their strengths could be channeled for betterment of organizations as well.  

1.4 Neurodiverse employability in Sri Lanka  

Sri Lanka is known for being a country full of diversity but unfortunately neurodiversity is one very less 

researched upon areas in the country. Neurodiversity is a huge umbrella which captures many areas of 

neurological differences between people. In broader terms autism spectrum disorder and disabilities count 

as constituents of neurodiversity. In the Sri Lanka context as in 2017, 1.07% of the country’s population 

is identified as could be placed in the autism spectrum (Island.lk, 2023). The ADHD rate in the childhood 

population in the country is from 5.1%- 6.5%. Therefore, the understanding here is that in terms of a 

classroom of about 40-50 students, at least 1-2 students have the neurodiversity of ADHD (Wijerathna et 

al., 2023). According to them, there is a rather remarkable deficiency in the information about being 

identified in the neurodiverse spectrum. With or without the knowledge of people there are higher chances 

of being in the neurodiverse spectrum (Menikdiwela & Vojtova, 2017). When it comes to the information 

about the country’s situation in terms of acceptance or adaptation towards neurodiversity is quite unclear 
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and the information about the employability or individual readiness in the industry for the neurodiverse 

people in the country is alarmingly low. However, the current situation in the country is not facilitating 

any specific workplace adaptation to have neurodiverse individuals in the workplace (Mombauer, 2018). 

Therefore, this study is quite a substantial requirement to check the readiness of the industries to adopt a 

neurodiverse work environment.  

1.5 Research Gap and Objectives  

There is a significant gap in literature for the specific area of neurodiversity in terms of many theoretical 

and managerial aspects. Due to lack of research and justified findings, many employers wonder about the 

actual reason for recruiting neurodiverse individuals in their companies. There is a clear-cut question there 

as persuasive plus sides of atypical recruitment have not yet been brought to attention with empirical 

results (Lefevre-Levy et al., 2023). Even with the current trends of positive approaches towards 

neurodiverse individuals, there is very surprisingly little research in industrial-organizational (I-O) 

psychology regarding neurodiversity in the workplace. Diversity is evaluated in organizations in terms of 

gender, race, and sexual orientation but the dimension of neurodiversity has not been elaborated enough 

through research. Even lesser number of research is available on the practical aspects or productivity of 

the inclusion of neurodiversity in organizations and the lack of empirical research is critical (Lefevre-

Levy et al., 2023; Areheart, 2008) and significantly less research is conducted in the Sri Lankan context 

for the employment-related areas in any industry (Mombauer, 2018). Neurodiversity-related inclusivity 

coincides with the social models, Person-Environment fit model, and other certain theories, but in reality, 

this actually lacks a specific social or medical model to understand the functionality of individuals with 

neurodynamic conditions at the workplace (Volpone et al., 2022).  

Prior studies have extensively explored neurodiverse recruitment in Western contexts, but research in 

developing economies, particularly in South Asia, is quite low in comparison and that imposes a 

significant gap in literature as well as the workforce DEI. This study addresses this gap by examining the 

specific variables, to elaborate readiness of  MNEs operating in Sri Lanka in recruiting neurodiverse 

talent. By focusing on a developing economy, this research aims to contribute to a more global 

understanding of inclusivity in recruitment. With this background, the objective of the study is to identify 

the recruitment readiness for neurodiverse individuals in MNEs operating in Sri Lanka through the 

developed framework. 

 

2. Literature Review 

2.1 Typical and Atypical individuals 

Two types of individuals can be identified in an organization: Typical individuals and atypical individuals. 

Typical individuals in this study are referred to as neurotypical individuals and are the individuals who 

work under normal working conditions which do not have any neurodiverse conditions. They have 

traditional thinking patterns and behaviour which allow them to navigate through their work under normal 

working conditions without requiring special accommodation (LeFevre-Levy et al., 2023c). In contrast, 
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an atypical individual, or referred to as a neurodiverse individual in the scope of this study, is one that 

possesses neurodiverse conditions such as autism, ADHD, and dyslexia. They have different cognitive 

patterns and behaviour, and their social interactions may vary from the traditional social norms. These 

sorts of individuals need special accommodation since they don’t fit traditional work settings in an 

organization (LeFevre-Levy et al., 2023c). For example, such an individual may need noise-cancelling 

headphones to keep attention to work. On the positive hand, they may also be valuable assets to 

organizations since they have innovative problem-solving abilities and diverse perspectives on looking at 

a certain state of affairs. Understanding these differences is crucial for organizations to develop inclusive 

recruitment practices. As a result, they can utilize the talent of both typical and atypical individuals, 

fostering a diverse and effective workplace environment. It caters to social responsibility as well. 

2.2 Neurotypical and Neurodiverse  

Currently, the world is getting more and more diverse, and almost all the clear-cut lines between different 

identities are melting and evolving into spectrums (Zindell, 2024). The world usually is set up to cater to 

the needs of the neurotypical people and every function is standardized on the neurotypical approaches 

(Volpone et al., 2022). Neurotypical means the simple understanding of what society perceives as 

“normal” in terms of having socially acceptable cognitive functioning (CIPD, 2018). Certain research 

findings elaborate the point that being “abled” or “disabled” is not actually a pattern of functioning or 

trait of disability, but it is how much one might deviate from the picture deemed by society as “normal” 

(Lefevre-Levy et al., 2023). Therefore it is always accepted that the neurotypical way is the ideal way or 

the more dominant way of doing things (Volpone et al., 2022). As repeatedly documented, neurotypical 

is the accepted way of human behaviour and it has been chosen as the benchmark for defining whether a 

person is normal or not normal which has been the fundamental reason for identifying a group of people 

as neurodiverse.  

In contrast neurodiverse or neurodivergent implies the inability to have the cognitive functioning as per 

the society accepts as normal (CIPD, 2018). Neurodiversity is rather a broad term that shelters a few 

conditions such as attention deficit hyperactivity disorders (ADHD), autism (including Asperger’s 

syndrome), depression, dyscalculia, dysgraphia, dyslexia, dyspraxia, learning disabilities, and Tourette 

syndrome (Burnett & Trerise, 2019; Richards et al., 2019; Rogers, 2017; Sumner & Brown, 2015). These 

are actually the major considered conditions of neurodiversity but unfortunately, there are many more in 

the neurodiverse spectrum such as schizophrenia, borderline, schizoaffective, and bipolar which never 

strike up as issues in the form of real or transparent conversations in the work environment (Kalita, 2023). 

Terms of getting identified as neurodiverse in the workplace have been misunderstood as being an illness 

which leads to many disheartening outcomes such as disempowering, diminishing, and demeaning to the 

respective individuals (Zindell,2024). Despite the actual capacity of neurodivergent people, the problem 

is the pervasive stigma and discrimination which is majority of the time just the misconceptions about the 

intelligence level of neurodivergent people which has eventually caused the issue of pushing them towards 

the invisible areas in career options and employment (Support the Guardian, 2023). 

In terms of current-day workplaces, it could be tricky to understand the individuals and unlike certain 

differences or chronic health issues or visible disabilities sometimes neurodiversity is not that easy to 
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diagnose or put in a clear position in terms of working conditions (May, 2024). Therefore, due to the 

clashes in the behavioural aspects of the neurotypical and neurodiverse people in an organization, it has 

always been one hectic job to maintain acceptable behaviour in an organization within the scope which 

defines “normal” behaviour. As identified by Faso et al. (2015) and Sheppard et al. (2016) the situation 

worsens between neurotypical and neurodiverse individuals due to misunderstandings. With this coming 

up as a rising issue, at the global level companies have gradually reached a comprehension about the 

cognition-based diversity in people.  

2.3 Pros and cons of Neurodiverse workforce inclusion 

Organizations foster an inclusive workplace not only because of social conscience. They have many 

advantages to having an inclusive workforce. With the development in technology and adoption of 

artificial intelligence to organizational processes, the nature of work is changing whereby organizations 

have identified the importance of neurodiverse workforce as a competitive advantage. A neurodiverse 

workforce has the ability to produce more specialized skills at work with differentiated thinking which 

can turn out to be a competitive advantage to most organizations (Autor et al., 2003; Neubert et al., 2015). 

According to the World Economic Forum (2020), the top five job skills in 2025 that most jobs would 

need are analytical thinking and innovation, complex problem-solving, critical thinking and analysis, 

active learning, and creativity which can be commonly utilized by a neurodiverse individual. LeFevre-

Levy et al. (2023b) highlight that neurodiverse individuals are often creative and innovative, with higher 

problem-solving abilities in certain areas because of the differentiated way their brain functions. This 

often promotes successful accomplishments of organizational objectives in the workplace, especially 

unsolved matters can be resolved by applying such skills. 

It has become difficult to managers to include neurodiverse people in the workforce of some organizations 

due to organizational problems. For example, as exposed by Khan et al. (2022), in management and 

organization studies literature, the following barriers regarding neurodiverse inclusion can be seen, i.e., 

discrimination, stigma associated with disclosure of conditions, stereotyping, resentments, negative 

attitudes among coworkers and supervisors, misconceptions, etc. Ditchman et al. (2016) has mentioned 

that most managers are in a misconception that neurodiverse individuals do not fit an organization under 

normal working conditions with other individuals hence need special accommodation. Also, some 

managers select neurodiverse talent only to keep up with legal compliances. In that case, they would also 

not be motivated to authentically improve the work environment of a neurodivergent individual (Farkas 

et al., 2020). Khan et al. (2022) have highlighted that some hiring managers have negative attitudes 

towards neurodiverse individuals and after such an individual is hired, that same attitude tends to build 

up within existing co-workers which in turn can affect negatively to the hired individual. This situation 

can lead to down-performance by the neurodiverse individual. 

2.4 Neurodiverse and inclusive workplace  

As highlighted by Khan et al. (2022) individuals with neurodivergent conditions often face discrimination 

in the workplace due to lack of clear policies and unincluded communication structures. Co-worker 

perceptions can negatively impact neurodiverse individuals. A more accommodating environment with 



                                                                                             SKIPS ANVESHAN, VOL-6, Issue-1, June-2025 (ISSN No. 2582-4236) 

7 

 

tailored tasks, assistive technology and regular mentoring shall improve the working conditions of 

neurodiverse individuals. Positive acceptance with support from colleagues and managers is crucial and 

informal interactions and chats often help to build up necessary accommodation pleasance for a 

neurodiverse individual in a work environment. Management commitment, awareness and leadership are 

required to cultivate an inclusive work environment. Lack of understanding about accommodations and 

resentment can lead to negative coworker behaviours and it should be mitigated through organizational 

leadership engagement, such as awareness training. To create a neurodiverse workplace, organizations 

should inculcate that aspect in their recruitment and selection procedure (Spence, 1973; Kahn et al., 2022). 

According to the signaling theory, HR attributes that can be observed depict an interest towards 

neurodiverse candidates and it address gaps between employers and applicants (Connelly et al., 2011; 

Kahn et al., 2022). Such signals show the organizational preference towards neurodivergent individuals 

(Ali, 2016: Kahn et al., 2022). 

Literature has revealed that three key practices can foster neurodiverse recruitment effectively. The first 

is ‘nondiscriminatory practices’ where the HR managers should be trained in diversity studies to reduce 

unconscious bias towards individual attributes. This ensures that hiring decisions are based on the skills 

and abilities of candidates and not demographics or disabilities. (Leslie, 2019: Kahn et al., 2022). The 

second is ‘resource practices’ that support recruitment effectiveness through utilizing specialized 

recruiters and inculcating training programmes for neurodivergent candidates and neurotypical candidates 

on inclusion while making the organization more accessible towards inclusivity (Leslie, 2019: Kahn et 

al., 2022). The third is ‘accountability practices’ which is more of a controlling mechanism in the 

traditional management process. Here, diversity goals are set by creating roles for neurodiverse candidates 

by including tailored performance metrics towards them. These practices should avoid superficial false 

progress and should incorporate systematic evaluations to measure progress and ensure targets are met 

(Leslie, 2019; Ryan & Tippins, 2004: Kahn et al., 2022). By integrating these practices, organizations can 

showcase their commitment towards diversity, attract neurodivergent candidates, and foster a truly 

inclusive workplace. 

Finetuning the recruitment process to hire neurodivergent individuals for an organization is important. 

But for it to be effective, inclusion should be made which will help such individuals to contribute 

effectively to organizational work. Inclusion requires removing structural and environmental barriers that 

impede performance and engagement, which, if neglected, can reinforce stigma and isolation (Barnes, 

2012; Arnold et al., 2010: Kahn et al., 2022). To influence coworker acceptance of neurodivergent 

individuals, their strengths should be made visible and given emphasis on (McLaughlin et al., 2004: Kahn 

et al., 2022). However, when making inclusivity, the managers should make sure to balance the preference 

given towards neurodiverse and neurotypical individuals. When diversity is poorly managed, it can lead 

to reverse discrimination where neurotypical individuals would feel that neurodivergent individuals 

receive unnecessary and unfair treatment. This can lead to disengagement and underperformance of 

neurotypical individuals and embarrassment or discomfort for neurodiverse individuals (Scott, 2018: 

Kahn et al., 2022). Leslie (2019) has mentioned that when diversity practices are seen as more false 

progress, and actions seem to be fake without meaning, it can lead to undermining fairness and negative 
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impact on overall outcomes. Therefore, managers should be vigilant in setting a balance and mutual 

understanding between neurotypical and neurodivergent individuals. Gilbert and Stead (1999) have 

proposed that diversity initiatives should be framed to create equal opportunities for all individuals, rather 

than as special treatment for any group. Properly managing these perceptions will strengthen the positive 

impact of neurodiversity and inclusion efforts (Kahn et al., 2022). 

2.5 Global trends and focus on Sri Lanka  

In the global sense terminology such as neuroatypical, neurodivergent, and neurodiversity have been 

coined along with the neurodiversity movement which comprised of the autism rights movement which 

occurred during the late 90’s. Judy Singer (1998) and Harvey Blume (1998) share the credit of cementing 

the term “neurodiversity” and however due to the movement of neurodiversity, it has been profoundly 

advocated the rights of individuals with neurological differences in securing job opportunities (Lefevre-

Levy et al., 2023). With this uprise, Americans with Disabilities (ADA) has imposed a prohibition against 

discrimination of people due to the diversity of disabilities but it does not mention anything about 

specifically hiring people for their physical or neurological differences (Volpone et al., 2022).  

With global history set as that, still, the world stands at a point where there are numerous obstacles for 

neurodiverse people to enter to the workforce. In certain cases reported in USA many organizations are 

forced to hire neurodiverse people to fill the extreme gaps in the workforce and on the other hand many 

neurodivergent people are pushed towards earning a job without proper since obtaining welfare is getting 

adversely difficult, and this situation could be applicable to European Union as well (Rollnik-Sadowska 

& Grabińska, 2024) hence the underemployment of these neurodiverse people is inevitable (Austin & 

Pisano, 2017). Contradicting to this situation many global organizations have paid substantial attention 

on specifically recruiting neurodiverse people for the organizations as a part of the diversity agenda 

(Lefevre-Levy et al., 2023 ; Austin & Pisano, 2017). Also picking up on the knowledge-based economy 

which quickly taking over the industries in the world types of competencies companies seek for have 

become different and diverse. Conventional skill requirements for jobs such as rote memory skills, time 

management, etc. are gradually declining (World Economic Forum, 2020), and as per the findings of 

Wegman et al., (2018) current economy requires a range of different skills and talents in individuals such 

as analytical thinking and innovation, active learning, complex problem-solving, critical thinking and 

analysis, and creativity (World Economic Forum, 2020). Considering the special abilities of neurodiverse 

people, many industry giants such as Microsoft, Google, IBM, Hewlett Packard, etc. have extensively 

expanded their recruitment programmes to include more neurodiverse or neuroatypical people in their 

carder (Austin & Pisano, 2017; Moran, 2019). 

In terms of the global giants mentioned above, they are adapting many neurominority supportive systems 

in recruiting and retaining such workforce within the organization. Specifically having systems such as 

non-interview techniques for recruitment, having social partners (experts in the field, government, NGOs) 

to get the extra help that companies do not specialize in, nontraditional training programmes such as 

hangouts, comfortable gatherings, etc., training the neurotypical individuals and managers as well to adapt 

to the situation to collaborate with neurodiverse people and set up a supportive eco-system to balance the 

work environment (Austin & Pisano, 2017). 
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When compared to the global trends towards Sri Lanka, the situation is quite unfortunate. There is a 

significant gap in literature about the records of the number of people with neurodivergent capabilities 

and their employability. According to the few resources available in Sri Lanka, there are no specific 

systems to facilitate the neurodivergent individuals in various industries (Mombauer, 2018) even though 

the number of people who are born with autism or ADHD is quite significant (Menikdiwela & Vojtova, 

2017; Wijerathna et al., 2023). Therefore, it is of paramount importance to test the industrial readiness in 

terms of MNEs to incorporate neurodiverse individuals in their working environment.  

2.6 Person–Environment Fit Theory  

While it stands ideally clear that neurodiverse individuals require special arrangements in the workplace, 

it also brings into attention that these individuals under focus can perform better under certain types of 

environments. Among the very few theories available to understand the situation with neurodiverse 

individuals, stigma, disability-related and Person-Environment Fit Theory stand out. Among them, 

application of the “Person-Environment Fit Theory” seems more generalizable compared to others 

(Johnson & Joshi, 2016). The basic idea of the theory is that some individuals are better suited for certain 

environments than for others. The magnitude of fitting into the organization has the ability to impact the 

motivation, behavior, and overall mental and physical health of an individual (De Cooman & Vleugels, 

2022). However, Person-Environment Fit Theory has been a milestone in understanding the talent 

acquisition and neurodiversity in an organization to elaborate on how the individuals select and secure 

employment (Drader-Mazza et al., 2024). Not only that but also, in terms of the role of “fitting” in to an 

organization in terms of selecting jobs and adapting when entering an organization and how employers 

assess the individual potential to fit in is covered by the Person - Environment Fit Theory (Kristof-Brown 

et al., 2005).  

According to Volpone et al., (2022), workplaces should adjust their setting to fit the individuals without 

imposing the burden on the neurodiverse individuals to alter themselves. Some industries and 

organizations have actually tried out this theory in trying to build more diverse environments to get in 

more neurodiverse individuals. They have taken an extra step forward and created particularly conducive 

environments to those who function differently (Volpone et al., 2022). In certain cases, such as rising of 

Silicon Valley, it was built by neurodivergent individuals (Faragher, 2016) and these tech giants as well 

as significant industries in the world now try to fit the oddballs in (Austin & Pisano, 2017) and they now 

encourage the concept of getting to know people to manage them better has come to play. As per the 

findings of Austin and Pisano (2017), neurodiverse people require special accommodation at workplace 

to maximize or leverage their abilities. If facilitated properly, neurodiverse individuals could bring in 

more direct benefits and fresh perspectives to organizations as they are wired differently from 

neurotypical people (Austin & Pisano, 2017). So, fitting the individuals in the right environment matters 

to get the best input of them to the organization.  

It has been identified but quite a number of research that individual working environment should facilitate 

them to be themselves (Austin & Pisano, 2017), but it should not be misunderstood for what implies as 

trying to make the neurodivergent individual fit into the environment. Person-environment fit theory is 

applicable in terms of neurodiversity only when the companies change their environments so that they 
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can leverage the strengths of the individuals (De Cooman & Vleugels, 2022). However, as identified by 

(Volpone et al., 2022) fit theories are limited and there is a void in literature to be bridged with fresh 

theories as well as novel frameworks for the purpose of understanding the perception individuals’ 

experiences on organizational environmental changes to facilitate and accommodate neurodiverse 

individuals.  

2.7 Recruiting Neurodiverse individuals  

Recruitment is the very first stage of making neurodivergent job seekers inclusive within the 

organizations. Most companies that practice healthy levels of diversity, inclusion and ethical climates 

support neurodiversity (Volpone et al., 2022). As per the findings of Avery et al. (2013) there are higher 

tendencies of individuals looking for companies which facilitates more diversity which on the other hand 

means that when companies foster a stronger diversity climate more neurodivergent individuals will be 

seeking job opportunities within such organizations (von Schrader et al., 2014) not only in terms of 

neurodiversity but when companies have historically supported people with disabilities in employment 

preference for such organizations is also higher (von Schrader et al., 2014). So, literature supports the 

idea that people/individuals prefer work environments that fosters and facilitates an inclusive and diverse 

environment in the recruitment process (Avery et al., 2013).  

With the background laid out above for the organizations, currently modern-day companies have actually 

restructured the recruitment process in order to include more neurodiverse people in the talent pool 

(Patton, 2019). The reconceptualization has shed light on the neurominority and some of such practices 

are hiring students who are diagnosed as neurodivergent, having recruitment programmes in schools/ 

colleges that admit only neurodivergent kids (Erickson et al., 2014), avoid heavy jargon (Association for 

Talent Development, 2018), review pre-employment screenings (Erickson et al., 2014), evaluate 

individuals for specific strengths, replacing traditional interviews and assess novel ways of problem-

solving (Ovaska- Few, 2018).  Even though much attention is paid to the recruitment of neurodiverse 

individuals in organizations only 11% of world’s recruiters have adopted these reconceptualization of 

recruitment strategies (Dixon et al., 2003; Erickson et al., 2014). 

Based on research by (Johnson & Joshi, 2016) recruitment of neurodiverse people has been quite a 

difficult process due to the non-disclosure which is resulted by social stigma. Confusion between 

disability and diversity, inadequate terminology for the neurodiverse spectrum, discrimination after 

disclosure, incorrect labeling of the conditions, etc. have resonated across many research findings as the 

reasons for the neurodivergent community for non-disclosure about their condition (Morris & Turnbull, 

2007; Brown & Leigh, 2018). In return it has a loop effect; disclosing barriers impacts the recruitment 

process of many organizations. Then as it concludes in neurodivergent applicants to compete with 

neurotypical applicants under conditions which may be unfavourable by them, hence ultimately resulting 

in unemployment or underemployment (Volpone et al., 2022).  Therefore, the situation has become 

complicated in making decisions with regards to recruitment in organizations when it comes to 

neurodiverse people. However, based on previous literature, if considered carefully still it is not 

impossible to make recruitment process (reconceptualization) more inclusive in terms of neurodiversity.   
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2.8 Strengths and challenges of neurodiverse recruitment 

Hiring neurodiverse individuals could be a real game changer for companies. In terms of different 

categories of neurodiversity, individuals could be at the extreme ranges of capacities such as novelty idea 

and solution generation (Baird et al., 2012), holistic processing style (Geiger 2008), make connections 

others don’t see (Shaywitz, 1986) and problem solving in quicker and more effective ways (Volpone et 

al., 2022) 

The challenges could also entail many problematic situations such as difficulty with social cues and 

following particular social conventions (APA, 2013), sometimes repetitive behaviors and inflexible 

routines as well as being distracted when uninterested (APA, 2013; Castellanos et al., 2006). Sometimes 

contradicting with the strengths, certain cases of neurodiversity could lead to issues such as slow 

processing of information (von Károlyi & Winner, 2004) and poor memory capacity in terms of details 

(Breaux & Eichstadt, 2017). 

Existing literature focusses on the transformative potential of inclusive recruitment in enhancing 

organizational innovation and employee satisfaction. For instance, research by Volpone et al., (2022) 

emphasizes the success of neurodiverse hiring programs in Western tech giants, yet these findings are 

rarely tested in culturally diverse and resource-constrained settings such as Sri Lanka (Mombauer, 2018). 

Similarly, studies by Schrader et al., (2014) & Avery et al. (2013) identify the importance of 

organizational policies and co-worker training, but these insights lack applicability to developing 

economies. This research builds on these studies by exploring how global best practices can be tailored 

to local socio-cultural and economic contexts. Moreover, it diverges from prior research by emphasizing 

the role of HR professionals in bridging systemic gaps, a dimension often overlooked in existing studies. 

2.9 Ontological stance of the study 

As per the existing literature and the availability of concepts the study adopts a constructivist ontological 

stance and it identifies that the recruitment readiness for neurodiverse individuals is not an objective 

phenomenon but it is more of a social construct which integrates the organizational practices, cultural 

norms, and individual perceptions (Monn & Blackman, 2017). According to the conceptualization 

recruitment readiness is a dynamic interaction between organizational systems, societal attitudes, and the 

lived experiences of neurodiverse individuals. As explained in the Person–Environment Fit Theory, the 

inclusivity of neurodiverse recruitment is a mutual adaptation of organizational environments and 

neurodiverse individuals.  So this study is aiming at grounding constructivism by acknowledging and 

accepting the fluid and contextual nature of inclusivity and readiness in multinational enterprises (MNEs).   
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2.10 Conceptual Map 

                          

 

 

 

 

 

 

 

 

 

Figure 1: Conceptual Map  

The main focus of the study is identifying the atypical recruitment readiness in MNEs in Sri Lanka with 

special focus on neurodiverse individuals. So based on literature the main constructs for the 

conceptualization were identified as below, 

Main determinants of readiness – 

1. Recruitment practices – HRM Perspective  

- Neurodivergent recruitment focus  

- Non-traditional recruitment systems 

- Reconceptualization of recruitment practices  

2. Organizational environments  

- Non-discriminatory practices and policies  

- Resource practices  

- Accountability practices   

3. Global and local trends – best practices  

- Seeking unconventional talents  

- Having social partners  

- Non traditional trainings/assessments 

The study will further extend in reaching the identification of the existing or potential outcomes through 

readiness of the MNEs via recruitment of the neurodiverse individuals.  

 

 

Recruitment Practices  Organizational 

Environments  
Global and Local Trends  

Atypical Recruitment 

Readiness for Neurodynamic 

Individuals  
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2.11 Novelty of the concept 

The primary focus of this research is the atypical recruitment readiness in multinational enterprises 

(MNEs) in Sri Lanka with a special focus on neurodiverse candidates. In the global arena, companies in 

most developed countries have utilized the talents of neurodiverse individuals making such entities 

enriched in diversity and inclusion. But, contextually referring Sri Lanka, this is an underdeveloped area, 

and most Sri Lankan organizations does not utilize the talent of neurodiverse individuals but does their 

operations with traditional individuals. Therefore, this research shall bridge this gap by conceptualizing 

how MNEs operating in Sri Lanka can foster an inclusive workplace by cultivating inclusive recruitment 

processes that contributes to sustainable and equitable human resource practices. The novelty of this 

conceptual study lies in the exploration of integration between neurodiversity and atypical recruitment 

readiness within MNEs, a topic that has not been sufficiently addressed in the Sri Lankan context. When 

putting through the existing literature, especially in the Sri Lankan context, traditional diversity inclusion 

and general disability inclusion is well said and space for neurodiversity is left under-presented. This 

conceptual map welcomes the idea of ‘atypical recruitment readiness’ which is identified as the 

preparedness of organizations to identify, shortlist, attract and accommodate neurodivergent individuals 

to their workforce. This not only speaks about hiring such an individual for a job, but also extends to 

making the environment effective for them to work.  

Furthermore, this study shall help to recognize the current state of atypical recruitment followed by 

multinational enterprises (MNEs) in Sri Lanka. It also examines how the said MNEs communicate their 

openness to neurodiverse talent in recruitment platforms such as social media, career fairs, websites, etc. 

and the extent to which the existing recruitment processes align with the principles of inclusivity and 

equity. The conceptual map also integrates the role of co-worker acceptance of a neurodiverse individual 

which is an essential factor in fostering inclusive work environments. This framework also discusses the 

importance of having neurodiverse individuals in the organization to foster sustainable HRM (Rollnik-

Sadowska & Grabińska, 2024). By understanding and confirming the need if Sri Lankan MNEs are ready 

to accommodate neurodiverse individuals and what changes are needed in their recruitment systems, this 

research shall provide a foundation for future empirical studies as well. Hence, this exploration underlines 

the importance of moving beyond traditional recruitment paradigms to embrace neurodiverse talent, 

ultimately aligning organizational strategies with broader goals of diversity, equity, and inclusion. 
 

3. Methodology 

This study can be conducted as a qualitative research to capture the unbiased and nuanced perceptions 

and experiences of HR professionals involved in recruitment processes, grounded in an interpretivist 

paradigm and an inductive design, to explore the atypical recruitment readiness of Sri Lankan 

multinational enterprises (MNEs) with a specific focus on neurodiverse candidates. This conceptual paper 

which is enriched in literature and theory has clearly outlined a research framework for the said area 

laying a foundation for future empirical studies. This research clearly features the importance of 

understanding how neurodiverse recruitment practices are perceived, implemented, and accepted within 

organizations (Khan et al., 2022). This aligns with existing research that emphasizes the complexity of 
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managing neurodiversity in workplaces and the importance of specific strategies for sustainable human 

resource management (Rollnik-Sadowska & Grabińska, 2024). This research can employ a multiple case 

study strategy to provide an in-depth examination of the readiness of Sri Lankan MNEs to recruit and 

integrate neurodiverse candidates.  This strategy is clearly effective in exploring organizational practices, 

policies, and co-worker acceptance, as highlighted by LeFevre-Levy et al. (2023), who advocate 

neurodiversity as a critical aspect of diversity within organizational contexts. 

As the data collection instrument, semi-structured interviews are proposed, it will allow in-depth 

exploration of organizational readiness and challenges. The primary data for the research can be collected 

using this method. This instrument is effective to properly understand the attitudes and perceptions 

towards neurodiverse individuals and can get clear-cut explanations regarding hiring processes of selected 

multinational enterprises. The interviews will adopt a cross-sectional design which will capture insights 

at a specific point in time to evaluate current practices. The targeted participants for the interviews include 

HR department individuals such as HR managers, HR executives, and hiring managers in MNEs operating 

in Sri Lanka who will provide a holistic understanding of recruitment practices across MNEs. These 

individuals play crucial roles in shaping recruitment strategies and policies. The semi-structured interview 

guide will help to collect relevant information to analyze and arrive at a conclusion as to organization’s 

preparedness for neurodiverse recruitment, integration strategies, and perceptions of co-worker 

acceptance. As the data analytical tool, thematic analysis is proposed, as outlined by Braun and Clarke 

(2006). It helps to identify codes and themes to interpret patterns within qualitative data related to 

organizational readiness, recruitment challenges, and workplace integration and also it will provide direct 

insights for the study’s theoretical framework and practical implications. 
 

4. Implications of the Study 

Given the lack of literature and empirical research, this study aims at filling the gap in literature for the 

discipline of neurodiverse workforce recruitment in various industries. The next concern of this research 

is to properly indicate the difference between having a disability and diversity which is a burning concern 

in different industries as well as the academic field. Not only that but also in terms of reconceptualizing 

the recruitment process to make it more inclusive of neurodivergent people, companies have made efforts, 

but it is unclear how to implement them as a result of the non-disclosure issues of the neurodivergent 

applicants and other social stigma which prevents applicants from owning up to the divergent situation 

they are in. So, the study aims at clarifying the reconceptualized recruitment processes, identifying their 

shortcomings and conceptualizing of a framework which is applicable to neurotypical and neurodivergent 

people when it comes to recruitment. There is a clear gap in literature in trying to apply a theory to justify 

the organizational behaviour of neurodiverse people, so this study conceptualizes a framework for 

empirical research which could pen a theory which captures the certain behaviours of neurodivergent 

persons. So, this will result in an integrated approach to benefit the neurodiverse individuals to fit in a 

diversity fostered workplace.  

This research provides valuable insights to managers in multinational enterprises (MNEs) to foster an 

inclusive and diverse work environment. The signaling theory has explained how to effectively structure 
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recruitment strategies to hire neurodivergent candidates. It also shows that the effort to hire 

neurodivergent individuals for an organization should be authentic and should not be due to compliance 

fulfilling. Managers should genuinely be invested in hiring and getting the work done by such individuals. 

It should also strengthen the organization's reputation. This research also helps managers clearly 

understand post-recruitment processes to be inculcated within organizations in hiring neurodivergent 

individuals. Managers can understand that the treatment of neurodivergent individuals should be fair and 

equitable, and they should maintain a balance between neurotypical and neurodivergent individuals to 

avoid possible disengagement and underperformance from both groups. This research also explains the 

benefits by fostering a proper balance between the two groups that can build cohesive teams and reduce 

the risk of stigma or bias. Ultimately this study helps managers to implement sustainable inclusion 

strategies that drive innovation, enhance individual satisfaction while ensuring the contribution towards 

overall success of the MNE. 

5. Conclusion 

This study elaborates on the critical need for recruitment readiness for neurodiverse individuals within 

the Sri Lankan context, which remains largely underexplored despite its growing significance globally. 

By utilizing the Person Environment Fit Theory, the research highlights the relationship between 

organizational practices, societal attitudes, and individual needs in fostering inclusivity. The findings of 

an empirical study are supposed to provide valuable insights for MNEs operating in Sri Lanka to align 

and strategize their recruitment practices with international standards while addressing challenges which 

they may encounter on the local context.  

The study signifies the necessity of customized interventions, such as specialized training for HR 

professionals, policy frameworks for inclusivity, and awareness campaigns to reduce social stigma. These 

efforts can bridge the gap between global trends and local realities, ensuring that neurodiverse individuals 

can effectively join and contribute to the workforce. 

6. Limitations and Avenues for Future Research  

This study is conceptual in nature, and it highlights the need for empirical research to enhance its 

applicability. Future research could explore neurodiverse recruitment using quantitative and qualitative 

methods, enabling a more comprehensive understanding of the underlying dynamics. A limitation of this 

study is the multiple case study approach that has been suggested to be used. While it would provide 

valuable insights, focusing on a single case study in future research could allow for more in-depth 

exploration. By concentrating on one multinational enterprise (MNE), researchers could expand the 

participant pool to include not only HR managers but also individuals at various levels. This would 

facilitate a better understanding of perceptions of coworkers regarding neurodiverse individuals, 

examining their willingness to collaborate effectively. Additionally, the main focused variable here is 

recruitment and it limits the scope of the study.  
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Future studies could utilize variables such as training and development, performance evaluation, decision-

making inclusion, and cultural influences to provide a more holistic view of managing neurodiverse 

workforces. This study is focused on Sri Lankan MNEs which limits the insights being gathered. Hence 

future researchers could expand the participant pool to include foreign individuals in international 

subsidiaries and MNE locations which can also cover cross-cultural impacts on neurodiverse recruitment. 

It can provide more comparative analysis into how cultural dimensions can influence the acceptance and 

success of neurodiverse individuals within global organizations. By addressing these limitations, future 

research can provide a broader and more nuanced understanding of neurodiversity in the workplace. 

Future empirical research can be build on this foundation by both qualitatively and quantitatively 

assessing the identified variables and exploring the long-term outcomes of inclusive recruitment practices. 

By addressing these gaps, organizations can enhance their readiness to embrace diversity, thereby driving 

innovation and fostering a more equitable society. 
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Abstract 

This study primarily aims to determine the causes of the decline in retail orders caused by the products' 

fluctuating prices and worldwide price competitiveness, as well as the tactics ABC Company may take to 

efficiently handle disruptions to its supply chain. The apparel manufacturing company ABC Company 

has seen a notable decrease in retail orders in the European market in recent years. Managers of the 

companies have determined that a number of factors have led to this downturn. These issues include the 

COVID-19 pandemic's broad disruptions, the impact of civil unrest in parts of Europe, political and 

financial instability, and the increasing competition from global apparel manufacturers. Comprehending 

these obstacles is essential in formulating tactics to recapture market share and maintain operational 

stability. Hence, qualitative research was carried out, where data was collected through interviews that 

took place over the phone and over WhatsApp, in addition to on-site interviews at the factory's 

manufacturing plant and departmental offices. We conducted the interviews in both English and Sinhala, 

primarily in Sinhala due to the participants' limited English proficiency. Eight middle- and lower-level 

firm managers with extensive knowledge of both the business's operations and the surrounding 

environment. The study's conclusions can be applied to build a supply chain that is more adaptable and 

able to handle unforeseen events and disruptions, which will lessen the negative effects on operations and 

ensure a more flexible and durable business model. 

 

Keywords – Supplier Relationship Management, Supply Chain, Disruptions, Capacity, Competition, 

Collaboration, Delays 
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1. Introduction 

            ABC Company Pvt Ltd is a private limited company in Sri Lanka which manufactures and exports 

apparel to Retailers in Foreign countries. The company’s product categories include baby and kids wear, 

lingerie, night wear, and lady’s casual wear. The raw materials needed for manufacturing of this company 

are procured from foreign suppliers and their main customer base is the European apparel retail market. 

In addition to that, ABC company has the capacity to offer a daily production output of 115 000 units. 

            Although at present, the world is in a post-pandemic situation, the apparel manufacturing and 

exporting industry in Sri Lanka is still experiencing the effects of the economic downturn that resulted 

from the pandemic due to the significant depreciation of the Sri Lankan rupee (Thahara et al., 2021). Also, 

with the effects of the Sri Lankan rupee being depreciated against the US dollar by 44.3% during the year 

up to 13th May 2022 (Weekly Economic Indicators, 2022), the cost of sourcing raw materials needed for 

manufacturing was increased. In addition to that, the cost of transportation was also increased. This 

resulted in an increase in price for apparel products of Sri Lankan apparel exporters since they required a 

higher price to cover their cost of production and to maintain their profit margins for products which are 

being exported. Apart from that, according to Singh (2022), due to the escalation of the Russia – Ukraine 

war which began in February 2022, resulted in a significant decrease in demand for many products 

including apparel which were being exported to Europe. 

1.1 Research Problem 

            The supply chain disruptions in the European apparel market due to the Russia- Ukraine war 

resulted in a decrease in retail orders for apparel products of ABC Company. The retail orders of ABC 

Company are further adversely affected by the increase in the price of ABC Company’s products due to 

the limited flexibility of the manufacturing plant and increase in raw material cost and transportation and 

logistics cost following the effects of post-pandemic economic conditions. This has resulted in 

diminishing the global price competitiveness of ABC Company’s products against the global market. 

Hence, the Sales income of ABC company has significantly decreased during the past few years. 

Figure 1  

Reduction in Sales Income of Night Wear Product Category from 2021 to 2022. 
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Note. The above figure demonstrates the quarterly sales of ABC company from night wear product 

category during the years 2021 and 2022.  

According to the above diagram, apart from the seasonal increase in sales in quarter 1 of each year, it can 

be observed that there is an overall decrease in the trend of sales. For instance, although the nightwear 

sales in quarter 1 of 2021 is USD 22 000, the quarterly sales of quarter 1 of 2022 have dropped to USD 

19 360. Therefore, there is an approximately 12% decrease in sales over each quarter compared to the 

quarterly sales in the previous year. 

Apart from the decrease in sales of the night wear product category, Kids wear is another major product 

category of ABC company where there was a significant decrease in quarterly sales in 2022 compared to 

the quarterly sales in 2021.  

Figure 2  

Sales Income of Kids Wear Product Category From 2021 to 2022. 

 

Note.  The above diagram demonstrates the quarterly sales from Kids wear product category across each 

quarter of 2021 and 2022.  

According to the above graph, we can identify that there is a significant decrease in sales income of 

approximately 20% in kids wear product category where the quarterly sales from quarter 1 of 2021 to 

quarter 4 of 2022 has decreased from USD 28 800 to USD 18 000 respectively. 

1.2 Research Questions 

 

1. What factors cause supply chain disruptions in ABC company? 

2. What extent has it affected ABC Company’s retail orders? 

3. What strategies can ABC Company implement to effectively manage supply chain? 
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2. Literature Review 

2.1 Supply Chain Disruptions 

Unexpected incidents that stop a supply chain's regular operations are known as supply 

disruptions. More than ever before, many businesses have witnessed disruptions and tests in their supply 

chains. To put it succinctly, supply chain disruptions are now the norm, according to Grossman et al. 

(2021). For instance, according to BCI's 2021 Supply Chain Resilience report, 25% of businesses 

encountered more than ten interruptions in 2020 as opposed to fewer than 5% in 2019 (Elliott, 2021). 

The main issues brought about by COVID 19 during and after pandemics include labor shortages 

at production sites, restrictions on the number of containers that can be used to ship goods to buyers and 

customers' locations, a staffing shortage as a result of quarantines, lower supply, or medical safety 

concerns, limitations on the transportation and distribution of goods and services, understaffed and 

undersupplied stores, and store closures (Kottala & Kotzab, 2019). Lack of demand for specific 

commodities, difficulties reaching customers due to delivery limits, and the unavailability of transport 

operating workers are all contributing factors. According to Hussain et al. (2019), the effects include a 

shortage of production, unfulfilled customer orders, a spike in inventory, slow shipments, inconsistent 

delivery, frequent failures of delivery schedules, fewer products on the shelves, a diminished ability to 

serve customers, inconsistent delivery, a flawed timing model, increased costs, avoidance of shipping, 

delayed delivery timelines, and more volatile demand patterns. 

To improve supply chain efficiency, just-in-time initiatives and growing outsourcing/offshoring 

trends are being implemented. These activities may, however, also increase the supply networks' 

susceptibility to interruptions. Many risk identification and disruption-mitigation tactics have been the 

subject of extensive research in recent years. Operational solutions for handling interruptions can, in 

general, be reactive (rerouting and demand management) or proactive (inventory or sourcing strategies) 

(Tomlin, 2006). Businesses are becoming increasingly concerned about supply chain disruptions, 

particularly those that rely on international networks of suppliers with high levels of efficiency and low 

inventories (Knemeyer et al., 2008). Short- and long-term financial results are significantly impacted by 

supply chain disruption announcements (Hendricks and Singhal, 2005). 

These are the supply chain disruptions adversely affected by ABC Company’s operations. Such 

as the limited flexibility of the manufacturing plant, an increase in raw material costs, and transportation 

and logistics costs. Because of the above-mentioned supply disruptions, demand for the apparel products 

of ABC Company and retail orders of ABC Company decreased. 

2.2 Supplier Relationship Management (SRM)  

Both upstream supply chain and downstream supply chain are important for ABC company in 

managing their supply chain as they source materials required for manufacturing from foreign suppliers 

and manufacture and deliver their finished apparel products to foreign retailers.  
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At this juncture, the concept of supplier relationship management (SRM) is pivotal in ensuring the 

effectiveness of supply chain management. According to Akamp and Müller (2013) supplier relationship 

management is the practice of planning, developing, executing, and monitoring the relationship that the 

company has with current and potential suppliers. Supplier relationship management focuses on the 

procedures that are utilized to maintain the interaction between firms and suppliers that belong to the 

firm’s upstream supply chain (Chopra & Mendil, 2013, as cited in Bhagya et al., 2022).  

Moreover, Flexibility and adaptability in supplier relationship management are recognized as the 

two fundamental characteristics in supplier relationship management as building flexible and adaptive 

relationships with suppliers provide an opportunity to secure the continuity of the flow of processes in 

situations of external shock arising from the macro-environment. Apart from that, building these 

relationships with suppliers provides the viability to effectively address the issues relating to supply chain 

disruptions and supply chain uncertainty (Wieteska, 2016). Flexibility in relationships with suppliers in 

the supply chain will enable an organization to effectively respond to the changes in supply and demand 

of products and thus provides a buffer that assists in responding to unpredictable changes in the supply 

chain environment (Fayezi et al., 2014). In addition, according to Tachizawa and Thomsen (2005) 

disruptions and uncertainty arising in the areas of the focal company, upstream and downstream of the 

supply chain where the purchasing department has no direct influence on the occurrence of such 

disruptions, can be addressed through flexibility of supplier relationships. Adaptability in supplier 

relationship management is specifically used in response to the significant uncertainty coming from the 

external environment of the supply chain (Chan et al., 2009).  

 Therefore, in response to issues such as supply chain disruptions and uncertainty arising from the 

external environment, flexibility and adaptability of supplier relationship management facilitate effective 

coordination and collaboration among supply chain members which will enable an organization to swiftly 

adapt to changes in demand and supply for products of an organization in the industry. 

2.3 Retail Orders 

Retailing is the process of selling goods and services to final consumers and retailers are the 

individuals or organizations involved in this process in linking the manufacturer to the final consumer 

where they play a crucial part in the distribution channel (Peterson & Balasubramanian, 2002). Retailers 

may adjust their ordering quantity based on market conditions and the availability of products from 

different manufacturers. They may prioritize ordering from manufacturers with advantages in production 

capacity and wholesale price (Tang and Dong, 2014).  In our study, Retail orders refer to orders from 

foreign retail companies who serve as the middlemen in distributing ABC company’s apparel products to 

final consumers in foreign countries. The main customer base of ABC company is the European region.  

 Retail orders may adversely be affected due to retail supply chain risk that arises due to 

uncertainty in situations and events such as variability in demand, supplier trust, product quality, storage 

capacities, and even economic crisis and natural disasters (Bahroun & Harbi, 2015). 
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2.4 Price Fluctuations 

The upward and downward shift in a good or service's price over time is known as price 

fluctuation. It is a frequent occurrence in markets and can be brought on by a number of things, such as 

fluctuations in production costs, government regulations, supplier supply and demand, retailer or 

customer demand, and speculation (Fang & Shou, 2015). Since retailers mostly source from dependable 

domestic suppliers when there is a high likelihood of disruption, the supply of such retailers to the end 

market is largely unaffected even in the event of a disruption. As a result, the retailer somewhat modifies 

the disruption prices. When a merchant has a smaller market potential, the aforementioned issue is more 

prevalent (Yu,Zeng, & Zhao, 2009).  

At ABC company, the inventory cost and logistics costs play a vital role in determining the final 

price of ABC company’s apparel products and the resulting fluctuations in prices since inventory cost can 

significantly impact a company's financial performance, particularly in industries like textiles where 

inventory represents a substantial portion of total assets; whereas logistic costs are the costs incurred when 

delivering the products from the point of origin to the point of consumption. Logistics are based on the 

size of the business since large companies which have larger volumes of production and reduced cost per 

unit seek cheaper logistical expenses (Tongzon, 2007). 

2.5 Global Price Competitiveness 

The geography of apparel manufacturing and trade has undergone considerable change as a result 

of the removal of global textile quotas with the expiration of the 30-year-old Multi-Fiber Arrangement 

(MFA) and buyers' freedom to source any quantity of clothing from any nation (subject only to a system 

of tariffs and safeguard measures). Firms and policymakers argue that the end of quotas is already defining 

winners and losers, and that adjustment will likely be difficult, uncertain, and painful for many in the 

short term. They point to the price deflation already experienced by apparel suppliers following the 

removal of quotas in January 2005, as well as the growing consolidation among global buyers and retailers 

and the early tide of withdrawal of foreign direct investment in textiles and apparel from many small 

countries (such as Mauritius, Lesotho, and Madagascar among others). There is a general belief that, as 

nations look for methods to compete in this unstable climate factors such as pricing, unit costs, and volume 

will likely be more important in determining an apparel company's ability to compete globally than they 

were before restrictions were removed (Appelbaum, 2008). Since pricing is an important factor to 

compete globally, ABC company needs to consider the prices of other competing countries which offer 

the same type of apparel to the same market destination as customers are price sensitive (Low et al., 2013).  

2.6 Capacity 

An organization's capacity relates to its capacity to create a specific number of goods in a 

predetermined amount of time. This encompasses elements like resource allocation, production 

efficiency, and manufacturing skills. The infrastructure, technology, labor force, and general operational 

effectiveness of the company all affect capacity. By managing capacity effectively, a company may meet 

market demand without sacrificing timely delivery and high-quality products (Kleindorfer and Saad 
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2005). Physical and human resources are included in the organization’s capabilities within the garment 

sector. The physical component includes the factories, machinery, and technology used in the production 

process. To increase total productivity, this entails assessing the effectiveness of manufacturing lines, 

reducing downtime, and making investments in cutting-edge machinery.  

Furthermore, Flexibility in the capacity of the manufacturing systems is useful to enable an 

organization to make reversible and cost-effective adjustments to the capacity of the manufacturing in 

according to changes in demand for products through optimizing the utilization of manufacturing, human, 

and material resources (Holtewert & Bauernhansl, 2016). Hence capacity and flexibility of capacity in 

the manufacturing facility are important in avoiding production delays, fulfilling the demand of retailers, 

and ensuring a strong supplier-buyer relationship in response to the dynamic market conditions. 

3. Research Methodology 

       The methodology used in research has a direct influence on the entire process of research from the 

theoretical framework, data collection, and analysis process to interpretation of findings. Therefore, the 

researcher needs to carefully consider the research method to be used in research as it has a critical 

significance in obtaining accurate and reliable results.  

              In general, according to the types of information sought, two main research methodologies are 

commonly used in studies to obtain and ensure the validity and reliability of information. These 

methodologies are qualitative research methodology and quantitative research methodology respectively 

(Sukamolson, 2007). However, according to the content and structure of the research, some researchers 

may use these two methods together which is known as the mixed method. Qualitative research 

methodology is concerned with exploring the occurrence of events, incidents, and circumstances ‘from 

the interior’ and accounts for the perspectives of research participants as a starting point. Qualitative 

research encompasses collective features such as aims and objectives that are guided at providing an in-

depth understanding of the experiences, social and material circumstances, and perspectives of research 

participants, Openness to emergent categories and theories at the analysis and interpretation stage, the use 

of non-standardized adaptable methods of data generation for the context of the study which can be 

adapted for the case or individual participant to allow the exploration of emergent issues and finally 

outputs that incorporate detailed descriptions about the phenomena which are being researched while 

taking into account the response of perspectives of the research participants. On the other hand, according 

to Creswell (1994), quantitative research has been defined as a type of research which explains the 

occurrence of events and circumstances by gathering numerical data that are being analyzed using 

mathematically based methods. From identifying the factors causing supply chain disruptions to 

addressing the research problem, similar studies have adopted a qualitative methodology (Bruce et al., 

2004; Butt et al., 2022; Chowdhury & Quaddus, 2016; Islam, 2018; Milewska, 2022; Paul et al., 2021; 

Türker & Altuntaş, 2014). Therefore, a qualitative methodology to research will be followed in the current 

study. 

             Moreover, two types of research approaches are prominently used in research. These two 

approaches are deductive research and inductive research respectively (Hillebrand & Berg, 1990; 
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Quaddus & Xu, 2005). Deductive research starts with an existing theory or a predetermined hypothesis 

followed by gathering and evaluating data to confirm or refute them. In contrast, inductive research aims 

to build theories based on the systematic collection and analysis of specific observations and data 

collected (Azungah, 2018). Since, the current study attempts to identify and analyze the impact of supply 

chain disruptions on foreign retail orders for an apparel company situated in Sri Lanka, an inductive 

approach can help in identifying factors that cause supply chain disruptions while assessing the extent to 

which it has affected the company. Also, inductive research would assist in identifying patterns from the 

empirical data collected and thus would assist in gaining broader insights and formulating strategies to 

effectively manage supply chain disruptions and to mitigate the negative effects it has on the company 

and its retail orders. Therefore, the current study follows an inductive research approach.      

4. Analysis and Discussion of Findings    

4.1 Analysis 

4.1.1 Profile of the Participants 

The interviews were conducted as on-site interviews at the manufacturing facility of the factory, 

at departmental offices, and through telephone calls and WhatsApp calls. Interviews were conducted in 

both English language and Sinhala language where most of them were conducted in Sinhala language as 

most of the interviewees were not familiar with English language. The sample consisted of 8 lower-level 

and middle-level managers of the company who have a vast knowledge of the company's operations and 

the context in which the company is operating. Each interview lasted approximately between 20 minutes 

to 50 minutes and it was mainly due to the differences in knowledge ability of the participants. The 

participants were selected mainly through friendship network.   

Table 1 

 Profile of the participants 

Name  Designation Code 

Sureka  Stores team leader I24 

Kasun  Warehouse team leader I27 

Thilina  Production supervisor I30 

Gayani  Production team leader I33 

Imad  Quality supervisor I36 

Isuru  Finance executive I39 
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Amali  HR executive I42 

Pathum  Production executive I45 

Note. Developed by author 

4.1.2 Coding  

Thematic analysis was adopted to analyze the collected data because it allows interpret the 

meaning of the data and assists in discovering patterns from available data. (Braun & Clarke, 2006) Data 

was collected through interviews conducted on-site interviews at the manufacturing facility of the factory, 

at departmental offices, and through telephone calls and WhatsApp calls due to the fact that it was 

considered as the most suited way to connect with the participants given the context of the company. As 

self-initiated expatriates are not well-educated and not fluent in the English language those interviews 

were conducted by Sinhala language and then translated into English language. After carefully converting 

the audio content into written form, the transcripts were created. Once the transcripts were created, it was 

read through that several times in order to grab the view of the participants' emotions, experiences, 

challenges and how they changed their behavior accordingly to adapt to the new environmental setting.  

After analyzing the information presented in the transcript, key findings were included by quoted 

actual words of the participants that were being used during the interviews and was supported to present 

data as it relates to the themes generated in this study. Accordingly, by identifying patterns, exploring 

common phenomenon and nuances, 5 core themes such as, 

• Supply Chain Disruptions 

• Production Challengers 

• Changes in Consumption Patterns 

• Inter- Business Relationships and Employee Engagement 

• Revenue Realization were emerged. 

 

 

4.2. Discussion of Findings 

4.2.1 Supply chain disruptions 

A supply chain disruption refers to any event or circumstance that interrupts or prevents the 

smooth flow of goods, services, information, or finances within a supply chain network. Both volatility 

in cost of production and global competitiveness could significantly affect to cause supply chain 

disruptions in a company. Furthermore, according to Gayani, M. and Shanika, D, (2015) the cost of 

production in the apparel industry can be influenced by various factors such as raw material costs, labor 

costs, overhead expenses, and wastage. In the context of the Sri Lankan apparel industry, the cost of fabric 

is highlighted as a significant factor affecting production costs. Fabric costs can typically account for a 
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substantial portion of the selling price of a garment, ranging from 35% to 40%. Therefore, controlling 

fabric costs and minimizing wastage, such as through reducing raw material write off, can have a direct 

impact on the overall cost of production. 

Additionally, factors such as excess ordering of raw materials, excess receipt of materials, and 

yield per yardage saving (YY saving) can also contribute to the cost of production through inefficiencies 

and wastage. By identifying and addressing these factors, apparel manufacturers can work towards 

optimizing their production processes, reducing costs, and improving overall profitability. 

“It was not an easy task to manage stock shortage issues because, because of that, workers spent their 

time leisurely. Stock shortages led to disruptions, which made it difficult to maintain optimal stock levels.” 

(I24) 

“Supply chain disruptions badly affected our inventory management practices by causing irregularities 

in stock availability, delayed deliveries, and increased lead times. These disruptions caused imbalances 

in our inventory levels, excess stock of certain items, and shortages of critical materials, leading to 

operational inefficiencies and increased carrying costs.” (I27) 

“… continuous rise in raw material prices added to production costs, potentially leading to higher retail 

prices for our apparel products.” (I36) 

However, it is also mentioned that ABC Company (Pvt) Ltd has executed an important action 

known as the ‘Cut to ship’ method to ensure that there is minimum wastage with regards to cutting fabric 

to manufacture garments. This step is very crucial for ABC Company (Pvt) Ltd as it helps to minimize 

the overall cost of production.  

Apart from that, the impact of global competition also has an influence on supply chain disruptions 

where according to Yuke and Joe (2020) in response to heightened global competition, apparel 

manufacturers have sought to differentiate themselves and capture larger portions of the value chain 

through upgrading strategies such as product, process, and supply chain upgrading. These strategies 

involve improving product quality, enhancing production processes, and optimizing supply chain 

operations to remain competitive in the global marketplace. 

“We faced challenges in sourcing high-quality raw materials due to supply chain disruptions caused by 

the pandemic, geopolitical factors, and increased competition.” (I36) 

4.2.2 Production Challenges 

Production challenges refer to various obstacles, difficulties, or issues that companies face in 

manufacturing or producing goods and services efficiently and effectively. These challenges can arise at 

different stages of the production process and may involve aspects such as resource management, 

technology utilization, workforce capabilities, supply chain complexities, regulatory compliance, and 

market dynamics. 
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Capacity can be considered to be an element that directly impacts a company's ability to meet 

production demands efficiently. According to Xiaobo and Sivalogathasan.V (2013) capacity is the ability 

of an organization to effectively utilize its intellectual capital to drive innovation capability and enhance 

organizational performance where its main determinants are human capital, organizational capital and 

social capital. Insufficient capacity can lead to bottlenecks, delays, and increased lead times, affecting 

customer satisfaction and overall performance as well as having the right capacity allows a company to 

be more flexible and responsive to changes in demand or market conditions. It enables quick adjustments 

to production levels, product mix, and delivery schedules, enhancing overall performance. 

“The COVID-19 pandemic disrupted global supply chains, causing shortages of critical raw 

materials, components, and machinery, which hampered our production schedules and capacity 

utilization.” (I45) 

4.2.3 Changes in Consumption Patterns 

According to Katarina; et.al (2021) changes in consumption patterns as the alterations in consumer 

behavior related to shopping habits, purchasing preferences, and financial decisions brought about by the 

COVID-19 pandemic. These changes include shifts in spending priorities, adjustments in shopping 

frequency, modifications in product choices based on availability, and a focus on essential purchases such 

as health, hygiene, and food. Additionally, changes in consumption patterns encompass the impact of 

income fluctuations, savings behavior, and the adoption of new shopping habits influenced by age, income 

level, and occupation sector. 

“…the main challenge we faced in the pandemic situation and the Russian-Ukraine war was a decrease 

in retail orders. In the pandemic situation, several nations enforced lockdowns and travel restrictions, 

which resulted in business closures and an increase in online shopping. The above-mentioned problem 

impacted our regular retail channels.” (I39) 

“During the pandemic situation, our buyers spent more time checking whether their materials were of 

good quality or not because they knew that because of the pandemic, all suppliers changed, and there 

was a risk of receiving defective materials. A thorough inspection of materials and adjustments in the 

production process due to these new suppliers led to delays in production schedules.” (I36) 

4.2.4 Inter- Business Relationships and Employee Engagement 

As ABC company is an organization which engages in the process of both upstream supply chain 

and downstream supply chain, it is essential for them to build a strong and effective relationship with its 

raw material suppliers when they are involved as a buyer of raw materials in order to manufacture apparel 

products and wholesalers when they are involved as a supplier of apparel products after having 

manufactured the apparel products. In addition, it is essential for the employees within the organization 

to engage and have effective communication within the organization and beyond the organization.  

An appropriate and effective application of supplier-manufacturer relationship can bring 

significant value to the manufacturer’s performance, especially in terms of cost reduction and gaining 
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constant improvements in quality levels while upgrading their product designs (Monczka et al., 1993; 

Primo & Amundson, 2001). In order to gain these benefits, experts, and professionals in the industry have 

identified the importance for an organization to work with its suppliers in what are commonly referred to 

as ‘partnerships’ (Lemke et al., 2003). Furthermore, although previously the manufacturers' focus was 

primarily on cost, quality, and delivery in the context of relationships with suppliers, later wider range of 

factors such as competency of suppliers, the overall service offered, and suppliers’ organizational culture 

was also taken into account (Goffin et al., 1997; O’Toole & Donaldson, 2002). Therefore, it is of utmost 

importance for an organization to cooperate with its suppliers to gain the benefits mentioned above and 

to create significant value for the organization (Carr & Pearson, 1999; Monczka et al., 1993). 

Relationships among manufacturers and their suppliers are typically referred to as “supplier-manufacturer 

relationships” (Goffin et al., 2005).  It is essential for ABC company to maintain a strong positive 

relationship with its suppliers by understanding them and building trust since they play a pivotal role in 

catering the fluctuating demand of ABC company’s retail orders. Although these relationships with raw 

material suppliers may have an intensive and familiar contact, the ultimate aim to process the given orders 

through maintaining formal, impersonal and superficial supplier- manufacturer relationship.  Therefore, 

many participants highlighted the fact that they collaborate with suppliers to achieve the role expected 

from their position and to achieve the company objectives. 

“I collaborate closely with raw material producers to stay updated on market trends, pricing dynamics, 

and product innovations to offer competitive and appealing merchandise to our customers.” (I24) 

“As the Quality Supervisor, my role in managing relationships with both raw material producers and 

retailers within the supply chain is crucial for ensuring product integrity and customer satisfaction. I 

work closely with raw material producers to establish stringent quality standards, conduct quality audits, 

and implement quality control measures throughout the production process. This includes supplier 

qualification assessments, product testing, and continuous improvement initiatives to address any quality 

issues promptly” (I36) 

“As the HR Executive, my role in managing relationships with both raw material producers and retailers 

within the supply chain emphasizes talent management, collaboration, and organizational development. 

I work closely with raw material producers to identify talent needs, provide training and development 

opportunities, and foster a culture of continuous improvement and teamwork. This includes workforce 

planning, performance management, and employee engagement initiatives to support business objectives 

and strengthen relationships with suppliers.” (I42) 

In terms of Inter-Business relationships, an effective manufacturer-retailer relationship is also 

important for an organization which also engages in downstream supply chain where manufacturers and 

retailers collaborate within a network thereby influencing the business processes. With respect to the 

manufacturer, the relationship between manufacturers and retailers involves the capability of 

manufacturers to push products to retailers based on forecasting where the retailers are being influenced 

by manufacturers in the supply chain strategy.  In other words, the power of manufacturers in a 

manufacturer-retailer relationship lies in the extent to which the retailers are dependent upon the 
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manufacturers where retailers find difficulty in perceiving to switch to alternative sources of supply 

(Frazier, 1999; Lennerts et al., 2016; Lestari et al., 2020).  Furthermore, Trustworthiness plays a crucial 

part in a manufacturer-retailer relationship as it is a deciding element for both the manufacturers and 

retailers to realize their full potential. In fact when both the parties trust each other, they are able to share 

confidential information, customize their information systems and dedicate people and resources to serve 

each other (Kumar, 1996). At ABC company, the extent and strength of the relationship with retailers is 

a deciding factor in ensuring their sustainability within the apparel industry, especially at times of 

disruptive situations caused by geopolitical circumstances and unexpected macroenvironmental changes. 

The participants mentioned that they collaborate with retailers in order to ensure that their demands are 

met and emphasized the importance of assurance, understandability and trustworthiness in their 

relationship with retailers. 

“I try my best to support a skilled and motivated workforce as the engagements that our employees have 

with our retailers and their interactions with retailers can significantly impact our business 

relationships.” (I42) 

“My role in managing relationships with retailers within the supply chain focuses on fostering strong 

partnerships based on mutual trust, transparency, and collaboration. This involves understanding 

retailers' needs, preferences, and market demands to curate product assortments, pricing strategies, and 

promotional activities that resonate with their target customers.” (I45) 

“We collaborate with retailers by understanding their sales trends, analyzing customer preferences, and 

adjusting merchandise assortments accordingly. This helps optimize stock levels, reduce stockouts, and 

ensure that retailers have the right products available to meet customer demand.” (I24) 

“I collaborate with retailers by optimizing inventory management, sharing real-time inventory data, and 

coordinating logistics to meet delivery timelines. This ensures efficient handling and storage of finished 

goods, enabling timely and accurate deliveries to retailers.” (I27) 

“We also collaborate with some of our main retailers to track inventory turnover rates. Identify slow-

moving items, and prioritize restocking high-demand products.” (I27) 

“We collaborate with retailers by negotiating pricing terms, managing payment schedules, and offering 

flexible financial solutions to meet their budgetary requirements. This fosters strong partnerships, 

improves cash flow, and ensures smooth transactions between ABC Company and retailers.” (I39) 

It is also mentioned that in order to increase the ratings of the company, the company will always strive 

to provide assurance to retailers at all times relating to fulfilling the orders of retailers.  

“Whatever the disruption which may come on our way in the supply chain, we always try our best to 

provide assurance to our retailers that we will deliver the order on time. This is done in order to increase 

the ratings of our company and to increase the trustworthiness we have with our retailers.” (I45) 

Furthermore, employee engagement plays a vital role in determining the company’s ability to 

respond to subtle changes and unexpected changes of the business environment. It is defined as a positive 
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psychological state of an employee characterized by a genuine willingness to contribute towards the 

organization’s success. An engaged employee is aware of the context in which the business is operating 

in and hence works together with colleagues for the betterment of the organization (Albrecht, 2010; 

Bakker & Leiter, 2010; Robinson et al., 2004; Welch, 2011). According to what many of the participants 

mentioned, it could be understood that engagement of employees within the organization has an influence 

and effect on the organization’s ability to deal with raw material suppliers and apparel retailers in the 

industry.  

“I try my best to support a skilled and motivated workforce as the engagements that our employees have 

with our retailers and their interactions with retailers can significantly impact our business 

relationships.” (I42) 

In addition, the importance of training and development were also highlighted to foster a culture 

of teamwork and continuous improvement apart from adapting to changes. 

“We have been providing training courses on problem-solving and adaptability techniques. This has 

enabled staff members to come up with innovative ideas and adapt to changes.” (I42) 

4.2.5 Revenue Realization 

The above core theme focuses upon the realization of revenue and cash flow after the effect of 

considering fluctuations in prices of the apparel products that ABC company has sold and the payment 

policies that ABC company follow when receiving payments.  

Due to the volatile nature of costs, currency exchange fluctuations, and custom duties that mainly 

affect an organization when there is uncertainty present in the market, it is critical for an organization to 

develop and implement proactive cost optimization strategies to safeguard its profit margins and adjust 

pricing structures accordingly. Therefore, effective pricing strategies are essential for an organization to 

adapt to volatile conditions in the market and maintain competitiveness as an organization operating at 

the global level (Betts & Devereux, 2000; Gupta et al., 2021; Mandel et al., 2015). In this regard, ABC 

company had to negotiate for flexible contracts with raw material suppliers in order to mitigate price 

fluctuations. Also, participants mentioned that in relation to retailers, they had to ensure that company 

achieves the desired financial performance by optimizing pricing strategies and analyzing profitability.  

“…to stay updated on market trends, pricing dynamics, and product innovations to offer competitive and 

appealing merchandise to our customers.” (I24) 

“…negotiated flexible contracts to mitigate price fluctuations, and optimized warehouse layouts for 

efficient storage and retrieval, ensuring timely availability of inventory to support production and meet 

customer demands effectively.” (I27) 

ABC company also followed the strategy of switching to alternative suppliers at situations where the 

prices of their present suppliers were increasing. This was also done to maintain their selling price of 

apparel products to retailers since the impact of prices of raw material suppliers had a direct impact on 

selling prices of apparel products. 
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“Suppliers increased their prices a lot, and because of these higher prices without relying on the same 

supplier, the company, with the consent of their retailers, switched to other suppliers.” (I45) 

It is also mentioned that geopolitical events adversely affected the local currency of the company 

apart from the increased custom duties which in turn will again result in affecting the price dynamics of 

apparels and hence ultimately affecting in realizing the revenue. 

“Secondly, geopolitical factors such as civil wars in Europe disrupted trade routes and logistics, leading 

to higher transportation costs, customs duties, and currency exchange fluctuations.” (I39) 

In addition, Payment polices in an organization is also an important determinant in realizing the 

revenue. Payment policies can be explained as the practices that an organization follows with regard to 

the management of trade credit and includes rules and guidelines that govern how consumers can make 

their payment choices. These policies may include prompt payment incentives, and limiting credit 

provisions to mitigate the risks of bad debts (Pike & Cheng, 2001; Stavins, 2017).  In terms of ABC 

company, their policies involve and revolve around the fact of having had to face and handle the issues 

relating to making the payments to raw material suppliers following late material deliveries. Also, ABC 

company collaborates with retailers in understanding their circumstances and manage payment schedules 

accordingly to offer them flexibility in making the payment. 

“Delays in receiving raw materials or finished goods result in cash flow issues due to inventory carrying 

costs and potential payment delays to suppliers.” (I39) 

“We collaborate with retailers by negotiating pricing terms, managing payment schedules, and offering 

flexible financial solutions to meet their budgetary requirements.” (I39) 

5. Conclusion  

  In recent years, ABC Company, an apparel manufacturer, has seen a notable decline in retail 

orders from the European market due to a combination of global and regional challenges. The COVID-

19 pandemic severely disrupted their supply chain, causing production delays, transportation issues, and 

increased costs. The company also struggled to adapt to the rapid shift toward e-commerce, losing ground 

to more agile competitors like Bangladesh and Vietnam. Civil unrest in parts of Europe created market 

uncertainty, discouraging retailers from placing new orders and complicating logistics. Economic 

instability in the region further reduced consumer spending on non-essential items like apparel, while 

fluctuating exchange rates affected ABC's pricing and profit margins. Additionally, intensified global 

competition from lower-cost producers has placed further pressure on ABC Company’s competitiveness. 

These combined factors have weakened the company’s market position and made it difficult to maintain 

consistent retail demand. Hence, the following recommendations could be given to ABC Company. 

5.1. Recommendations 

5.1.1 Expand market internationalization to South Asian countries 
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Although ABC company manufactures and exports its apparel products to foreign retailers, these 

retailers are mainly from European countries. Hence due to the effect of global price competition and the 

Russia-Ukraine war, there is a decline in global sales of ABC company. However, nothing has been said 

by the participants with regards to selling their garment products to neighbor countries. Therefore, it is 

recommended for ABC company to find retailers of other countries to sell their products, especially 

countries located close by such as India, Maldives, Nepal and Pakistan through Intra-regional trade. It is 

because although South Asia is a major apparel and textile exporter, countries in the region certainly 

import fabric and apparel for the purpose of fulfilling the domestic demand or due to the fact that these 

countries do not manufacture all apparel products themselves (Adhikari & Weeratunge, 2007). If 

implemented, this strategy would be successful to a great extent, especially due to the presence and 

support of the Bay of Bengal Initiative for Multi-Sectoral Technical and Economic Cooperation 

(BIMSTEC) which is a regional organization aimed to promote technical and economic cooperation 

among countries situated around the Bay of Bengal (De & Chirathivat, 2019). As a result of exporting 

products to countries located close by, ABC company not only would be able to minimize their 

transportation and shipping costs, but also will be able to sell its products at a lower price while 

maintaining the same margins of its products.  

5.1.2 Implement advanced inventory management systems 

According to Panigrahi et al. (2019) inventory management is viewed to be the most important 

function in each manufacturing firm. In the context of ABC Company, better inventory management 

becomes crucial in facing issues resulting from supply chain disruptions. Hence it is essential to update 

the existing inventory management systems and have an advanced inventory management system within 

the company. For instance, the company can introduce sophisticated inventory management software that 

uses real-time data analytics and algorithms to predict the demand more accurately and optimize inventory 

levels. Apart from that, following the approach of Just-In-Time (JIT) inventory practices to minimize 

excess stock and reduce carrying costs would also be particularly useful to ensure materials are ordered 

and received just in time for production, reducing the risk of overstocking and wastage (Cajal-Grossi et 

al., 2023). However, ABC Company needs to conduct a feasibility study on the effectiveness of 

implementing JIT system as there were delays in sourcing fabrics from foreign raw material suppliers in 

the past. In addition, it is also recommended to maintain a safety stock of inventory by ABC Company 

which serves as a buffer of extra inventory to protect against uncertainties in demand and supply. Hence 

the ultimate objective of suggesting to implement advanced inventory management system is to reduce 

stock shortages and excess inventory, ensuring optimal stock levels and minimizing inefficiencies. 

5.1.3 Evaluation and enhancement of collaboration with key stakeholders 

With the insights provided by participants, it can be observed that ABC company has already 

being made efforts to build a strong and effective relationship while attempting to work collaboratively 

with both its raw material suppliers and foreign retailers apart from supporting and ensuring that the 

employees of the organization and involved in the work process.  
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Therefore, in terms of its relationship with suppliers, it is recommended for ABC company to 

regularly assess the impact of collaborations with its suppliers by utilizing key performance indicators to 

quantify benefits in terms of cost savings, efficiency gains and identify areas where collaborations are 

most effective. Also, in terms of dealing with its retailers, key performance indicators in the areas of cost 

savings and efficiency improvements can be followed in evaluating and assessing the impact of effective 

collaboration (Bhatti et al., 2013). Furthermore, employees at ABC company play a major role as a type 

of key internal stakeholder by coordinating with teams to adjust schedules and trying to maintain smooth 

operations of the manufacturing operations while providing training opportunities, and fostering a culture 

of collaboration and innovation across the organization. Therefore, the effectiveness of these activities 

should be monitored and assessed through feedback mechanisms such as performance appraisals, 360-

degree feedback and surveys.  

Hence, afterwards, there should be improvements or updates made in the company’s systems to 

address shortcomings or drawbacks in the context of collaborating with its suppliers, retailers and 

coordinating with its employees.  

5.1.4 Form fixed price contracts with both its suppliers and retailers 

Another way of securing revenue of ABC company’s apparel products is to have fixed price 

contracts, preferably contracts which last for more than one year with its retailers and suppliers. These 

contracts provide stability in pricing over long periods of time ensuring predictability for the parties 

involved (Lafontaine & Slade, 2013). Also, these contracts will serve as a buffer against the global price 

competitiveness posed by global competitors, particularly Bangladesh and against both market 

fluctuations in costs and currency exchange rates ensuring that both retailers and suppliers of ABC 

company have a clear understanding of pricing and payment expectations.  Hence, by following this 

strategy ABC company will be able to mitigate the fluctuations or increase in cost of sourcing from its 

suppliers while being able to stabilize their revenue stream by dealing with retailers.  

5.1.5 Improve supply chain transparency 

Supply chain transparency is considered to be an important way that voluntary supply chain 

commitments could be put into action. These efforts can be in the forms of codes of conduct and ethical 

sourcing standards. Most organizations are unwilling to voluntarily assume responsibility, hence supply 

chain transparency can assume and ensure responsibility for supply chain sustainability by making it a 

tool that makes powerful actors such corporations and key stakeholders accountable (Dingwerth & 

Eichinger, 2010; Doorey, 2011; Egels-Zandén et al., 2015; Laudal, 2010). In terms of improving the 

transparency of the supply chain, ABC company should focus on the area of enhancing the visibility of 

the supply chain.  This can be achieved by implementing blockchain technology which is an advanced 

database mechanism that allows transparent information sharing within a business network, and Internet 

of Things (IoT) since it assists in providing real time data on tracking and monitoring of goods from 

suppliers to the company (Pal & Yasar, 2020). Radio Frequency Identification (RFID) tags which are tags 

used for tracking garments and materials throughout the supply chain, and having smart shelves which 
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are equipped with sensors to detect the presence and quantity of goods are a few of IoT’s which will be 

particularly useful for an apparel company operating under uncertainty like ABC company.  

Apart from that, it is crucial for ABC company to establish a comprehensive supply chain risk 

management plan which includes risk assessment, contingency planning, and protocols related to crisis 

management which would pave the path for proactive problem solving and contingency planning to 

mitigate supply chain risks and maintain the fulfillment of orders.  

5.2 Limitations and Avenues for Future Research 

Although the current study assesses the impact of supply chain disruptions its effects on retail 

orders for ABC company and presents context-specific, insightful findings that deeply reflect the 

experiences and perceptions of those interviewed, the solutions found through this study cannot be 

generalized or applied to other contexts or other companies since the study is done based on interviews 

with only eight employees of only one company. Hence, the small, purposively selected sample limits the 

generalizability of results. Also, the organization has a unique culture where they follow different 

strategies in sourcing raw materials which might be different to the sourcing strategies practiced by other 

companies of different industries. Apart from sourcing, their other supply chain practices also possess a 

certain uniqueness which might be different to the supply chain practices of other companies operating in 

the same apparel industry. Furthermore, ABC company is also relatively new to the industry, and it might 

have a lower customer base compared to that of other large companies operating in the industry which 

once again hinders the possibility of applying the information and insights gained through the study to 

other companies operating in the industry. For broader applicability, future research should be done by 

involving multiple companies operating in the apparel industry. 

Furthermore, the answers provided by each interviewee are often based on interpretations, 

perceptions and personal experiences which are subjective from individual to individual. For instance, the 

answers they provided might also depend on the way the questions are asked by interviewer from the 

interviewees who were involved in the research.  

In conclusion, ABC Company's significant decline in retail orders within the European market can 

be attributed to a combination of external and internal challenges. The COVID-19 pandemic disrupted 

global supply chains and shifted consumer behavior towards online shopping, straining the company's 

traditional operations. Civil unrest in parts of Europe created market uncertainty, leading to cautious 

spending and inventory stocking among retailers. Financial instability across the continent further reduced 

consumer purchasing power and complicated pricing strategies due to fluctuating exchange rates. Lastly, 

increased global competition from low-cost producers and fast fashion brands intensified market 

pressures, making it difficult for ABC Company to maintain its market share. 

Addressing these multifaceted challenges requires a strategic approach. ABC Company needs to 

enhance its digital presence to capitalize on the e-commerce boom, diversify its supply chain to mitigate 

disruptions, and adapt to changing consumer preferences. Additionally, the company should explore new 

markets to reduce dependency on volatile regions and invest in innovation to differentiate itself from 
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competitors. By implementing these strategies, ABC Company can stabilize its operations and work 

towards regaining its position in the European market. 
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Abstract 

This study aims to explore the coping mechanisms Sri Lankan small and medium-sized enterprises 

(SMEs) use during their internationalization, particularly amidst global disruptions. As these SMEs 

become more involved in international markets, they encounter unique challenges that can profoundly 

affect their operational efficacy and competitive standing. Using a qualitative approach and an interpretive 

perspective, the study conducts in-depth interviews with managers and owners of SMEs expanding 

internationally to learn more about their tactics and experiences. Using thematic analysis to find important 

patterns and themes in the data clarifies that risk assessment, supplier diversification, technology 

investment, and utilizing special organizational resources are all good resilience methods. 

The results of this study fill in gaps in earlier research that mainly concentrated on larger companies by 

expanding the understanding of supply chain resilience in the context of Sri Lankan internationalizing 

SMEs. By combining viewpoints on risk management, flexibility, technology, and entrepreneurial 

orientation, this study fills in the gaps left by earlier research that mostly concentrated on multinational 

corporations and advances our understanding of supply chain resilience in internationalizing SMEs. By 

examining how unique talents and strategic resource deployment improve resilience and global 

competitiveness, it broadens the scope of the Resource-Based View. Frameworks for risk reduction, 

flexible company culture, and ongoing development to enhance global supply chain operations are useful 

tips for Sri Lankan SME management. 

Keywords: Supply chain resilience, internationalization, small and medium-sized enterprises (SMEs), 

disruptions 
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1. Introduction 

 

1.1 Background of the study 

Growing small and medium-sized businesses into foreign markets by utilizing strategies like exporting, 

partnerships, or establishing foreign subsidiaries to gain access to new markets and improve 

competitiveness is known as "internationalizing SMEs" (Santos‐Paulino et al., 2023). Despite the rising 

focus, the literature on SME internationalization is mainly dispersed, emphasizing the need for further 

research on their unique advantages and disadvantages. (Yordanova et al., 2024). 

According to Kiessling et al. (2024), because of their limited resources, SMEs face supply chain 

disruptions made worse by global uncertainties like COVID-19, geopolitical tensions, and environmental 

changes, which emphasizes the vital need for organizational resilience to quickly adapt, recover, and 

maintain international operations in the face of both resource constraints and the pressures of rapid export 

growth. Supply chains are the foundation of international trade in an increasingly interconnected world, 

but recent global uncertainties have tested their stability (Coşkun et al., 2023). SMEs, which frequently 

lack the resources of larger firms, must concentrate on creating resilient supply chains by encouraging 

cooperation, investing in strong partnerships, and proactively putting strategies like risk assessment and 

contingency planning into place to guarantee continuity, adaptability, and competitiveness (Johnson, 

2025). 

Yiğit Kazançoğlu et al. (2023) examine how outsourcing strategies, in particular, reshoring, to improve 

supply chain resilience by lowering interruptions, enhancing control, lowering risks, and encouraging 

flexibility in the ever-changing global business landscape. According to the study (Bandara et al., 2023), 

the supply chain resilience of Sri Lankan construction SMEs during the economic crisis is significantly 

enhanced by all four factors: collaboration, EO, internal integration, and outsourcing. SME exporters can 

effectively manage global supply chain disruptions by implementing buffering strategies to lessen reliance 

on foreign suppliers when situational control is high, bridging strategies to fortify relationships with 

supply chain partners when situational control is low, and mixed strategies when situational control is 

unclear (Hassan et al., 2024).  

1.2 Research problem 

Internationalizing small and medium-sized enterprises (SMEs) face significant challenges, particularly in 

managing supply chain disruptions. Research indicates that approximately 70% of SMEs encounter 

substantial supply chain issues when expanding into international markets (Madhavika et al., 2024). 

According to a survey, 60% of SMEs stated that a weak supply chain directly hampered their capacity to 

penetrate new markets (Singh et al., 2020). Given that SMEs with strong supply chain frameworks have 

a 50% higher chance of succeeding in international markets than those without, this emphasizes the crucial 

role that successful supply chain strategies play in internationalization (Bettiol et al., 2022). SMEs in Sri 

Lanka account for about 52% of the nation's GDP (EDB Sri Lanka, 2020). They also make up 45% of all 

jobs and more than 75% of all enterprises (Rathnasinghe, 2024). This demonstrates how important they 

are to the country's economic structure. 
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Supply chain resilience is essential for SMEs for several reasons. First, it improves flexibility, enabling 

SMEs to react quickly to unforeseen interruptions and guaranteeing business continuity (Pettit et al., 

2013). Second, SMEs can maintain service levels and customer satisfaction, which are critical in cutthroat 

global marketplaces, thanks to robust supply chains, which boost competitiveness (Christopher et al., 

2004). Furthermore, SMEs can lower potential losses by using efficient supply chain resilience techniques 

that help them manage the risks brought on by the complexity of global supply networks (Soni et al., 

2014). 

 According to new research, theoretical frameworks and SMEs' real-world experiences diverge 

significantly despite the significance of supply chain resilience. There is a dearth of empirical data 

addressing SMEs' difficulties in establishing resilience since most research concentrates on large 

businesses (Gupta et al., 2020). In the context of SMEs, this disparity highlights the need for additional 

case studies and real-world examples to close the gap between theory and practice (Hohenstein et al., 

2015). 

The research questions guiding this inquiry are, what are the supply chain resilience strategies adopted by 

internationalizing SMEs to overcome supply chain disruptions and how effective are these supply chain 

strategies in overcoming supply chain disruptions for internationalizing SMEs. These questions aim to 

explore the strategies SMEs implement to enhance their supply chain resilience in the face of disruptions 

encountered during internationalization. Strategies may include diversifying suppliers to reduce 

dependency on a single source (Bak et al., 2020), investing in technology for better visibility and 

forecasting (Pettit et al., 2013), and establishing collaborative relationships with logistics partners to 

improve responsiveness (Christopher et al., 2004). 

According to Hilmola et al. (2015) SMEs may adopt flexible manufacturing processes and maintain safety 

stock to buffer against demand fluctuations. Understanding the effectiveness of these strategies is crucial, 

as it allows for an assessment of how well they mitigate risks associated with global supply chains, such 

as geopolitical tensions, natural disasters, and market volatility (Ivanov, 2021). This study aims to offer 

important insights into best practices that help improve SMEs' competitiveness and resilience in the global 

market by looking at the tactics and their results. 

 

1.3 Research questions 

1. What are the supply chain resilience strategies adopted by internationalizing SMEs to overcome 

supply chain disruptions? 

2. How effective are these supply chain strategies in overcoming supply chain disruptions for 

internationalizing SMEs? 
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2. Literature review 

2.1 Internationalizing SMEs 

Internationalizing small and medium-sized enterprises (SMEs) refers to how these businesses expand 

their operations beyond domestic markets to engage in international trade and investment. This 

phenomenon is increasingly significant in today's globalized economy, where SMEs are recognized as 

vital contributors to economic growth, innovation, and job creation (Pla-Barber et al., 2020). According 

to recent research, internationalizing SMEs frequently use their special strengths, like agility, knowledge 

of niche markets, and creative products, to compete in overseas markets (Oviatt et al., 1994). 

Internationalization of SMEs has been the subject of some recent research. For instance, a study by 

Freixanet et al. (2020) emphasizes the role of entrepreneurial orientation in facilitating 

internationalization. It demonstrates that international markets are more successfully penetrated by 

proactive SMEs. Likewise, research by Kolagar et al. (2021) investigates the impact of digitalization on 

the internationalization of SMEs. It discloses that using emerging technologies dramatically increases 

their competitiveness in global markets. according to a different study by Herath (2016) effective supply 

chain strategies are essential for removing obstacles to entry in foreign markets. 

Barriers to internationalization are a major reason why SMEs in these economies frequently fail, but by 

resolving supply-side issues and market access, joining global supply chains can boost competitiveness 

(World Bank, 2005). Furthermore, research indicates that SMEs in developing nations use innovative 

supply chain tactics, utilizing local vendors and government assistance to boost their competitiveness 

(Alam et al., 2025). Research by Magni et al. (2021) emphasizes the value of networking and establishing 

relationships to assist SMEs in entering international markets, stressing the need for strong connections 

with local partners.  Finally, a study by Frimpong (2023) examines how sustainability practices affect 

SMEs' internationalization and suggests that eco-friendly tactics can increase their attractiveness in 

foreign marketplaces.  

This research uses the internationalizing SME framework to examine how these companies handle the 

complexities of entering and competing in international markets. By focusing on the resilience practices 

that internationalizing SMEs use, this study aims to develop an understanding of their specific challenges 

and effective practices for developing their supply chain resilience. This study contributes to the literature 

on internationalization and offer practical guidance for SMEs wishing to enhance their international 

foothold in an increasingly uncertain business context. 

2.2 Resource-Based View (RBV)  

The theoretical framework this research applies is the Resource-Based View (RBV). The RBV contends 

that a company's competitive advantage is rooted in its distinctive resources and capabilities that possess 

value, rarity, inimitability, and non-substitutability (Barney, 1991). Based on such a view, firms can create 

value and maximize the exploitation of market opportunities by utilizing their internal assets, such as 

organizational processes, technical knowledge, and human capital (Ramon-Jeronimo et al., 2019).  

Through the RBV, SMEs can improve their global competitiveness in internationalizing by using their 
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unique resources and capabilities to deal with the complexity of global markets successfully (Safari et al., 

2020). Within the context of internationalizing SMEs, the RBV suggests that these companies can 

improve their global competitiveness by successfully using their unique resources and capabilities to deal 

with the complexity of global markets (Kaur et al., 2024). 

Current research has applied the Resource-Based View (RBV) theory lens to study different aspects of 

internationalization for small and medium-sized enterprises (SMEs). For example, Mazzarol et al. (2021) 

emphasizes that SMEs utilize distinctive resources like innovation and customer relationships to access 

international markets. Likewise, Rialp et al. (2020) discusses how entrepreneurial competencies, as a 

desirable resource, provide SMEs with the ability to break internationalization barriers. In a different 

piece of research, Hsu et al. (2021) investigate the role of technological resources in the 

internationalization of SMEs, presupposing that firms with advanced technological competencies are 

most appropriate to compete globally. Kahiya et al. (2021) also recognizes the essential role of supply 

chain resources in the internationalization process, asserting that supply chain management can enhance 

the ability of SMEs to meet the needs of foreign markets. Finally, Kuckertz et al. (2020) explains how 

sustainability practices as valuable assets can grant SMEs a competitive advantage when competing in 

the global markets. 

In this study, the RBV theory is utilized to analyze how internationalizing SMEs leverage their unique 

resources and capabilities to develop supply chain resilience strategies in the face of disruptions. The 

study examines the resources behind these SMEs' resilience and international success by examining their 

internal capabilities. This enhances understanding of the relationship between resource utilization and 

internationalization and provide practical guidance for SMEs seeking to optimize their resource utilization 

and enhance their competitive position in international markets. 

2.3 Supply Chain Resilience Strategies   

Strategies for improving adaptability to disruptions within a supply chain are a primary focus of 

resilience-building efforts in the chains. Such approaches focus on building flexibility, adaptability, and 

redundant systems to aid operations during unexpected scenarios (OECD, 2024). Most recent literature 

stresses the need for proactive actions like assessing risk exposure, broadening suppliers, and utilizing 

advanced technologies to strengthen resilience (Galetsi, 2021). For example, in the study of Ritchie et al. 

(2007), the authors focused on the need for some policy measures on rapid recovery mechanisms. They 

highlighted pre-districtive policies emphasizing corrective action strategies marked resorts aimed at 

rapidly restoring functioning.  

Similarly, a systematic assessment by Ponomarov et al. (2009) highlights companies' different activities 

and tactics to improve supply chain resilience, focusing on operational flexibility and adaptation. 

Strategies for supply chain resilience are crucial methods intended to improve supply chains' capacity to 

foresee, react to, and recover from interruptions.  These tactics focus on improving the supply networks' 

resilience, flexibility, and adaptability to ensure operational continuity in the business during unexpected 

events (Diaz et al., 2024). Using Data Envelopment Analysis (DEA) to find and rank sustainable suppliers 
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is another supply chain resilience tactic which helps businesses reduce disruptions, like those brought on 

by COVID-19 and geopolitical conflict, by making data-driven procurement decisions that improve 

productivity, dependability, and long-term growth(Hippold, 2020). For instance, Ritchie et al. (2007) 

study stresses the need for pre-disruptive support mechanisms coupled with recovery plans to restore 

functionality in the shortest time possible, reinforcing the need for SMEs to develop comprehensive 

resilience strategies. 

Furthermore, a study by Soni et al. (2014) examines how supply chain complexity affects resilience and 

talks about proactive management techniques that may be used to handle these issues successfully and by 

creating successful resilience solutions requires an awareness of the complexities of supply chain 

networks (Pavlenko, 2024).  When taken as a whole, these studies highlight the complexity of supply 

chain resilience and the necessity of various approaches to manage risks and successfully guarantee 

business continuity. When taken as a whole, these studies highlight the complexity of supply chain 

resilience and the necessity of various approaches to manage risks and guarantee successful business 

continuity (Ivanov, 2017).  

 Supply chain resilience strategies are used in this study to investigate how companies may prepare for 

and respond to interruptions.  The primary objective is to identify the strategies that increase resilience, 

such as risk assessment, supplier variety, and technology investment.   By looking at various tactics, the 

study aims to clarify which methods are best for creating robust supply chains, eventually improving 

operational continuity and giving businesses a competitive edge during disruptions. 

3. Methodology 

This study adopted a qualitative methodology to explore the supply chain resilience strategies of Sri 

Lankan internationalizing SMEs. Qualitative research was particularly suited for this inquiry as it enabled 

an in-depth understanding of the complex and nuanced experiences SMEs encountered while navigating 

international markets (Creswell et al., 2018; Denzin et al., 2011). A qualitative technique was employed 

to collect insights from managers and business owners, allowing for a comprehensive understanding of 

their strategies and challenges. 

The study followed an interpretive methodology in line with related research, emphasizing the 

subjectivity of social phenomena and the importance of understanding how individuals interpreted their 

experiences (Schwandt, 2014). This perspective aligned with the study's goal of exploring how 

internationalizing SMEs perceived and implemented supply chain resilience strategies in response to 

disruptions. 

In-depth interviews were conducted with owners and managers of SMEs expanding into international 

markets. This method allowed for the open exploration of participants' experiences, motivations, and 

decision-making processes (Kvale et al., 2015). Semi-structured interviews facilitated the free expression 

of ideas while enabling deeper exploration of specific topics. 
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The data were analyzed using thematic analysis to identify patterns and insights, as outlined by Braun et 

al. (2006). This approach facilitated the classification and interpretation of qualitative data, leading to a 

rich understanding of the resilience strategies employed by SMEs in the context of internationalization. 

The analysis focused on drawing key conclusions about the factors that enhanced supply chain resilience 

and contributed meaningfully to the overall research findings. 

4. Implications of the Study 

4.1 Theoretical Implications 

This study aims to extend the existing body of literature on supply chain resilience strategies within the 

context of internationalizing SMEs. The study's emphasis on these businesses' particular difficulties and 

tactics advance the knowledge of how SMEs deal with market disruptions worldwide. Previous studies 

have highlighted various aspects of supply chain resilience, including risk management (Ponomarov et 

al., 2009), flexibility (Christopher et al., 2004), and the role of technology (Hsu et al., 2021). However, 

there remains a gap in understanding how these strategies specifically apply to internationalizing SMEs, 

particularly in the face of global disruptions. This study builds on the work of Mazzarol et al. (2021), who 

explored push-pull factors influencing internationalization, and Kahiya et al. (2021), who examined 

supply chain management practices. It also builds on the conclusions of Freixanet et al. (2020) on 

entrepreneurial orientation and Kuckertz et al. (2020) on sustainable practices and their effect on 

internationalization.  The research offers a thorough framework for comprehending the resilience tactics 

of internationalizing SMEs by combining these viewpoints. 

4.2 Extension of the Resource-Based View (RBV) 

Furthermore, this study extends the Resource-Based View (RBV) application in the context of 

internationalizing SMEs. Previous research has utilized the RBV to explore competitive advantage 

(Barney, 1991) and resource allocation (Shibin et al., 2020). However, there is a need for further 

exploration of how unique resources and capabilities contribute to supply chain resilience in 

internationalizing SMEs. This study builds on the foundational work of Sheffi et al. (2005), who discussed 

resilience in supply chains, and the insights of Alberti et al. (2018) regarding the importance of resource 

management. Furthermore, it analyzes how supply chain resources impact internationalization initiatives, 

drawing on the research of Chen et al. (2023).  This study explores how internationalizing SMEs can use 

their special talents to improve their competitive position in international markets by concentrating on the 

interaction between resources and resilience measures. 

Additionally, this study includes topics that earlier studies in internationalizing SMEs have missed.  There 

is a substantial knowledge vacuum about the unique difficulties SMEs face in global settings, even though 

a considerable portion of the literature has concentrated on giant multinational firms.  The complex 

experiences of SMEs were examined in this study, focusing on their supply chain resilience tactics in the 

face of disruptions.  The study intends to contribute to a more thorough knowledge of the dynamics of 

internationalizing SMEs in the face of global difficulties by concentrating on the viewpoints of owners 

and managers to unearth insights that have been mainly lacking in previous studies. 
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4.4 Practical Implications 

This study offers insightful information for managers of Sri Lankan SMEs looking to improve the 

resilience of their supply chains in internationalization. SMEs face particular difficulties and disruptions 

as they frequently participate in international marketplaces, significantly affecting their business 

operations and competitiveness. By understanding the specific resilience strategies that successful 

internationalizing SMEs employ, managers can make informed decisions that bolster their organizations' 

ability to withstand and recover from disruptions. 

According to the research's findings, managers have valuable tools for risk assessment and management. 

Managers can proactively reduce risks by spotting possible weaknesses in their supply chains. Some of 

these strategies include investing in technology that improves supply chain visibility or diversifying their 

suppliers. This proactive strategy can decrease downtime during disruptions and enhance operational 

continuity. 

Second, the study emphasizes the crucial role of special resources and skills in increasing resilience. 

Managers learn how their companies may improve their competitive position in global markets by 

leveraging their strengths, which include creative goods, solid client relationships, and flexible 

procedures. SMEs may be better prepared to manage the difficulties of global supply chains if this 

understanding guide strategic planning and resource allocation. 

The study also emphasizes creating a flexible and adaptive corporate culture. Managers discover the 

importance of promoting candid communication and teamwork among employees, which may speed 

decision-making and enable more efficient solutions to unforeseen problems. By developing a resilient 

organizational culture, SMEs can improve their responsiveness and agility in the face of disruptions.  

Lastly, the study provides a framework for ongoing improvement in the supply chain practice. Based on 

the knowledge gathered from this study, managers urged to review and improve their resilience tactics 

periodically. This iterative process enables SMEs to stay ahead of emerging risks and adapt to changing 

market conditions, ultimately contributing to long-term sustainability and success in international 

markets. 

5. Limitations and Avenues for Future Research 

This study acknowledges several limitations that may impact the generalizability and applicability of its 

findings. One major drawback is the absence of thorough frameworks, including many stakeholder 

viewpoints.  Current research frequently falls short of comprehensive models that consider all the 

variables affecting supply chain resilience, which restricts the findings' generalizability in other contexts 

(Zavala-Alcívar et al., 2020). Furthermore, empirical research addressing the particular difficulties SMEs 

face across various industries is noticeably lacking.  This literature gap shows little about how resilience 

techniques can be successfully tailored to various industries' particular needs (Koporcic et al., 2025). 

Another limitation is the tendency of existing literature to focus primarily on larger, established firms, 

neglecting the distinct dynamics and resource constraints that SMEs encounter in their 
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internationalization efforts (Christopher et al., 2004). This oversight can result in insufficient insights for 

SME managers trying to increase the resilience of their supply chains.  Furthermore, much research 

emphasizes finding short-term solutions to disruptions rather than building long-term resilience, which is 

necessary for sustained success in international markets (Brown et al., 2022). This short-term focus may 

hinder the development of strategies that promote enduring resilience. 

Given these limitations, several directions for further investigation become apparent. Creating 

collaborative models, including various stakeholders, governments, non-governmental organizations 

(NGOs), and business partners, must be investigated first. Such cooperative structures could improve 

supply chains' resilience by encouraging the sharing of resources and expertise (Banomyong, 2018). 

Future research should also examine how cutting-edge digital technologies like blockchain and artificial 

intelligence could improve supply chain resilience. Research indicates that blockchain and artificial 

intelligence (AI) can improve supply chains' flexibility, efficiency, and transparency while strengthening 

their resistance to disturbances (Barnum, 2024). The potential of cutting-edge technologies like the 

Internet of Things and quantum computing to improve supply chain operations' resilience and agility is 

being investigated (KPGM, 2024). It will be important to know the potential of these technologies for 

small and medium-sized enterprises (SMEs) wishing to innovate and survive in an increasingly digitalized 

world (Tsolakis et al., 2022). 

Also, researching specific industries may reveal more about individual businesses' challenges and coping 

strategies. This would give more targeted recommendations tailored to the precise needs of SMEs in 

different situations (Gamage et al., 2020). Because longitudinal studies make it easier to evaluate 

resilience measures' effectiveness over time, they may be beneficial in helping SMEs adapt to shifting 

market conditions and disruptions (Atiase et al., 2023). Finally, examining the role of organizational 

culture in fostering resilience can yield valuable insights into how SMEs can build a more adaptable 

workforce capable of responding to challenges (Reinhold, 2024). Research should also consider the 

implications of public policy on supply chain resilience, particularly how government support can 

facilitate the development of robust supply chains for SMEs (Nakandala et al., 2024). Future studies can 

substantially advance the comprehension and improvement of supply chain resilience in internationalizing 

SMEs by tackling these limits and investigating these pathways. 
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Abstract 

The study "A Study on the Role of Visual Merchandising in Enhancing Customer Experience" 

investigates how visual merchandising affects consumer perceptions and improves the general shopping 

experience in retail establishments. The goal is to comprehend how different aspects of visual 

merchandising influence consumer engagement and behavior. According to research, elements like a neat 

store design, eye-catching product displays, well-placed lighting, and captivating audio components are 

important for drawing in customers and promoting in-store interaction. The customer experience is further 

enhanced by the use of mannequins, feature walls, and unambiguous signage, while interactive elements 

like touchscreen product displays encourage product exploration. 

The study's relevance and conclusions were reinforced by the invaluable practical experience in inventory 

management, customer service, and store operations that came from insights obtained during a 2.5-month 

internship. This study on retail stores visual merchandising strategy emphasize how important it is for 

consumer experience and engagement. Key findings shows that enticing store layouts, well placed 

lighting, and captivating displays are examples of efficient visual merchandising techniques that are 

essential for drawing customers and improving their shopping experiences.   

Keywords: Visual Merchandising, Customer Experiences, Customer Engagement, Store Layout, 

Merchandising Strategies, Retail Management  
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1. Introduction 

A crucial part of retail strategy is visual merchandising, which entails the careful planning and execution 

of product displays, store layouts, and in-store activities to produce an interesting and eye-catching 

shopping environment. Retailers can greatly improve the visual appeal and usability of their space by 

carefully choosing and positioning components like lighting, signage, product placement, and spatial 

layout. In order to draw in and keep consumers, visual merchandising is essential. Retailers strive to 

provide a shopping experience that appeals to consumer preferences and promotes exploration of the 

brand's entire product line in order to successfully engage their target audience. When done correctly, 

visual merchandising helps create a strong and unique brand identity in addition to helping a store stand 

out from its rivals. 

2. Significance of the study:  

The purpose of this study is to look into how retail stores visual merchandising affects the consumer 

experience. This study intends to offer useful insights for retailers looking to enhance their shop settings 

and boost customer happiness by investigating the connection between visual merchandising tactics and 

consumer engagement. The study's conclusions can help stores develop a more immersive and captivating 

shopping experience that increases consumer loyalty and retention by informing the company's visual 

merchandising strategy. 

 

3. Research Methodology 

Problem Identification: Retailers prioritize visually appealing and well-organized displays that actively 

promote exploration and discovery, according to store visits. Enhancing the overall shopping experience 

and accurately representing local customer preferences are two important functions of visual 

merchandising. The primary goal of this study is to evaluate customer perceptions of current visual 

merchandising strategies and to identify areas for improvement that could further strengthen the retailer’s 

position as a leading value fashion brand. 

Type of Research: The descriptive research methodology is used in this study. Because it enables a 

thorough analysis of the ways in which visual merchandising strategies affect the customer experience, 

descriptive research is suitable. In order to strengthen brand identification and engagement, the study aims 

to evaluate current consumer perceptions and ascertain how visual merchandising can be maximized. 

Source of Data: The research utilizes Primary Data sources. Data was gathered through direct 

observation within the store environment. Observations included store layout, product presentation, 

lighting, colour schemes and customer interaction with displays. First hand data was essential to 

understand the real- time impact of visual merchandising strategies on consumer behaviour.  

Data Collection Method: The basic data was gathered using the Observation Method. Conversations 

with store staff and industry mentors supplemented observations. The study highlighted the use of colour 
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and lighting, the placement of high-demand items strategically, and eye-catching visuals including 

gondolas, riser platforms, mannequins, and tiered shelving. All of these components work together to 

create a captivating shopping experience. Customers' active interaction with the items demonstrated how 

well visual merchandising worked to draw in customers and improve their shopping experience. 

4. Results 

The study shows that the store has a wide variety of products, such as clothing and accessories for women, 

men, and kids, as well as a large assortment of cosmetics and personal care items and adaptable shoes for 

every age. Although the stores effectively serves a wide range of consumer demands and prioritizes a 

satisfying shopping experience by implementing rules like simple exchanges, it nonetheless has 

operational difficulties. It still uses a lot of manual processes, especially for inventory and cash 

management, which results in inefficiencies and a greater chance of mistakes. Routine activities are 

slowed down and data consistency is hampered by the absence of sophisticated technology integration. 

Increasing automation and implementing data-driven solutions would simplify cash management and 

increase inventory accuracy.  

Processes: The stores uses organized and effective processes to handle customer service, inventory, 

inbound and outbound logistics, and billing. While the billing process guarantees accurate and seamless 

transactions, SAP is used to verify and document goods during both inward and outward movements. 

Defective goods, barcode tagging, scrap, shrinkage, and trial room operations are all handled by 

specialized processes. Accuracy, operational effectiveness, and customer satisfaction are further 

improved by additional procedures like stock audits, cash handling, End-of-Season Sale (EOSS) 

operations, gift card management, and hiring. When taken as a whole, these procedures support excellent 

retail standards and aid in efficient inventory management. 

 

Visual Merchandising Process follows as: 
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Products and service offerings:  

According to the study, the business has built a solid reputation in the market by providing a large range 

of goods in different categories: 

Apparel and Accessories: The store offers stylish and reasonably priced items to appeal to all age groups, 

including men, women, and children. 

Segments for Beauty and Footwear: A wide range of skincare, makeup, bath and body items, and footwear 

are offered to suit all age groups and situations. 

Operational Efficiency and Technology use: 

Manual Operations: A large percentage of internal store operations are carried out by hand, which 

increases the risk of inefficiencies and human mistake. 

Cash Management: Labour dependency and the possibility of inconsistencies are increased when cash-

related operations are not fully automated. 

Technology Integration: Inadequate departmental technology integration has hindered decision-making 

abilities and produced inconsistent data. 

 

Inventory Management:  

Although there are procedures in place to prevent losses, they are nevertheless insufficient because of 

human record-keeping and inaccurate data. To make stock monitoring and replenishment more efficient, 

stronger loss reduction procedures and automated systems are required. 

 

Additionally, the business operates under a strong ethical framework, and rigorous safety and conduct 

regulations promote the well-being of its employees. The impact of visual merchandising was also 

investigated in the study, which concluded that although existing tactics do affect consumer behavior, 

there is undoubtedly room for improvement. The store can boost foot traffic and sales by better matching 

displays to customer preferences. Customer input insights will help develop evidence-based visual 

merchandising guidelines that aim to improve overall customer happiness. In order to further promote 

operational excellence and customer service quality, the findings also highlight the need for improved 

personnel training, particularly in the areas of behavior management and language accessibility. 

5. Discussion 

The study's conclusions highlight the store's advantages in providing a wide variety of inclusive goods 

that cater to the various demands of its clientele. The business appeals to a broad audience and expands 

its market reach by offering clothing, accessories, cosmetics, and footwear for all demographics. The 

direct-to-consumer strategy greatly increases customer satisfaction and brand loyalty when combined 

with reasonable prices and customer-focused practices like simple exchanges. A further area of strategic 
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significance is visual merchandising. The study emphasizes how current visual displays may be more in 

line with customer expectations and tastes, even though they still have an impact on consumer behavior. 

According to consumer input, enhancing product presentation and customizing store layouts can increase 

foot traffic and conversion rates. The store may be able to increase sales and enhance the customer 

experience by implementing evidence-based visual merchandising techniques that are based on consumer 

insights. 

The AIDA model Attention, Interest, Desire, and Action is successfully applied by the store through smart 

visual merchandising to improve customer satisfaction and increase sales. The brand stimulates action 

with a store layout that guarantees a seamless, captivating, and shopper-friendly experience builds desire 

by presenting products in aspirational ways that help customers visualize ownership maintains interest 

through thematic displays and showcasing product features and starts with bold colours, creative layouts, 

and striking lighting. Customers are more satisfied and make more purchases in the shop setting created 

by this integration. 

 

 
 

6. Conclusion 

 

In conclusion, the retail store's main advantages are its cost-effectiveness, ethical business practices, 

selection of products, and dedication to client happiness. However, insufficient personnel training and 

operational inefficiencies compromise these capabilities. Enhancing staff development, automating 

critical procedures, and integrating technology particularly through behavior-focused and bilingual 

training could greatly boost output. Visual merchandising can also be optimized based on data-driven 

insights to improve foot traffic, sales, and the entire consumer experience. In the highly competitive retail 

environment, addressing these issues will be crucial to the store's long-term success. 
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Abstract 

This study presents a comprehensive examination of financial metrics and credit rating methodologies in 

India's infrastructure industry. With infrastructure emerging as a critical sector for national development, 

the study analyzes key financial ratios — profitability, leverage, coverage, turnover, and liquidity — 

across major infrastructure firms. Additionally, it explores the methodologies employed by credit rating 

agencies such as CRISIL, ICRA, and CARE Ratings, which assess operational, financial, and project-

specific risks. The paper identifies challenges such as financing constraints, execution delays, and 

regulatory bottlenecks while highlighting the importance of credit ratings in determining financial 

viability and investment decisions. Statistical analysis reinforces the interrelationship between financial 

ratios and credit ratings, offering practical insights for investors and policymakers. 

Key Words: Infrastructure Industry, Financial Metrics, Credit Rating, Debt Coverage, Profitability 

Ratios, Leverage Ratios, Liquidity Ratios, Risk Management, Rating Methodologies, Public-Private 

Partnerships (PPP) 

 

1. Introduction 

The Infrastructure industry is the backbone of a nation’s economic progress, covering essential services 

such as transportation, utilities, and telecommunications. Due to the scale and long-term nature of 

infrastructure projects, financial evaluation and creditworthiness assessments are critical. This study 

focuses on analyzing financial metrics like profitability, liquidity, and leverage, along with reviewing the 

Rating Methodologies applied by prominent agencies. The findings serve to guide investors, 

policymakers, and financial institutions in managing risk and making informed decisions regarding 

infrastructure investments in India. 
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2. Literature Review 

Reena Agrawal’s (2020) study critically examines the challenges and evolving methods of financing 

infrastructure projects in India, particularly during the Eleventh and Twelfth Five Year Plans. Despite 

policy efforts by the government and RBI, a significant gap between infrastructure demand and financial 

resources persists. The paper recommends innovative business models, greater private sector 

participation, leveraging diaspora funds, and policy reforms to address liquidity constraints and improve 

regional connectivity, providing practical pathways to strengthen infrastructure financing in India. It looks 

at how infrastructure was developed throughout the Eleventh and Twelfth Five Year Plans, looks at 

funding sources, and assesses the steps taken by the government to make funding easier. A large disparity 

between supply and demand still exists, notwithstanding efforts by the Indian government and Reserve 

Bank of India. To close the finance and knowledge gaps, the article suggests novel business structures, 

increasing private involvement, taking use of the diaspora, reviewing bank liquidity standards, and 

strengthening regional connectivity. 

K.C. Iyer and Dhruba Purkayastha’s (2017) study highlights the crucial role of credit ratings in 

infrastructure project finance, emphasizing their impact on risk mitigation, capital mobilization, and 

financial sustainability. The paper underscores the challenges in accurately assessing credit risk for large, 

long-term projects and proposes strategies to strengthen risk control mechanisms within infrastructure 

financing frameworks, reinforcing the significance of reliable credit assessments for project viability. The 

study looks at how credit ratings affect risk mitigation, draw in capital, and guarantee the financial 

sustainability of infrastructure projects. It also discusses the difficulties in evaluating credit risk and offers 

solutions for better risk control in financing for infrastructure.  

Puneet Koul, Piyush Verma, and Lalit Arora’s (2021) study offers valuable insights into the credit rating 

dynamics of PPP road projects in India by analyzing 18 SPVs over nine years. It identifies promoter 

credibility, regulatory environment, and traffic growth as key determinants of creditworthiness. The 

research highlights frequent challenges like underperformance in toll collections and fluctuating traffic 

projections, affecting even fixed-revenue projects. The findings provide practical guidance for 

government agencies and developers to enhance financial viability and rating stability in PPP 

infrastructure ventures. It examines the variables affecting the special purpose vehicles' (SPVs') 

creditworthiness while they are engaged in PPP road projects in India. It examines 18 SPVs' credit rating 

reports from 2010 to 2019 in order to pinpoint the major advantages, limitations, and rating-sensitive 

issues. Significant influences included the trustworthiness of promoters, the state of regulations, and the 

growth of traffic. According to the report, these understandings can assist government organizations and 

project developers in reducing obstacles and enhancing the PPP projects' financial viability. 

Deog Sang BAE’s (2020) study addresses the complexities of evaluating real asset investments like 

infrastructure, which offer income stability but pose challenges due to their illiquidity and uniqueness. 

The paper introduces a new internal credit rating framework designed to provide timely, cost-effective, 

and standardized assessments aligned with international benchmarks. The study concludes that this model 

consistently delivers ratings comparable to established agency standards, making it a practical and 

efficient tool for private investors and financial institutions managing real asset investments. It examines 

real asset investments, such as real estate or infrastructure, which are becoming more and more significant 

in financial portfolios because of their stability against income fluctuation. But these investments 
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frequently come with difficulties like uniqueness and illiquidity, so it's critical for private investors to 

fully comprehend every detail of every transaction.Traditionally, to assess these investments, banks and 

credit agencies have relied on costly and time-consuming qualitative research carried out by specialists. 

In order to promptly evaluate trade offers and provide a rating that is in line with international norms, the 

paper presents a new internal rating system. According to the study, deals are usually rated by this 

methodology between BBB and BB, which corresponds with the average ratings provided by international 

agencies for real assets. This shows that the suggested rating system for assessing these kinds of 

investments is sensible and useful. 

Ashwini H. A. and Dr. M. G. Krishnamurthy’s (2018) study highlights the crucial role of MSMEs in 

India’s economy while addressing the significant credit access challenges they face. The paper identifies 

poor credit assessment practices, weak management systems, and regulatory constraints as key barriers. 

It emphasizes the importance of credit ratings as an impartial tool for evaluating MSMEs’ financial health, 

thereby improving their access to formal financing. The study reinforces that integrating credit ratings 

into lending decisions can benefit both MSMEs and financial institutions by balancing credit growth with 

asset quality management. MSMEs play a major role in regional economic development, exports, 

employment, import substitution, and industrial output. However, getting credit from banks and other 

financial organizations is extremely difficult for them. Deficient creditworthiness assessment procedures, 

inadequate management tools, and ignorance of banking policies are the root causes of this issue. The 

Reserve Bank of India's (RBI) lending guidelines and the requirement to preserve asset quality place 

further restrictions on banks and other financial organizations. Banks have been urged by the 

government's "Make in India" campaign to give MSMEs priority when receiving loans—as long as they 

can prove their creditworthiness and guarantee loan repayment. MSMEs can gain from credit rating in 

order to increase banking accessibility and assist banks in keeping an eye on asset quality. An unbiased 

evaluation of a company's overall health that considers the qualitative and quantitative factors that 

influence creditworthiness is known as a credit rating. 

Emily E. Ekins, Mark A. Calabria, and Caleb O. Brown’s (2011) study explores the significant influence 

of regulations on the functioning and market power of credit rating agencies. It underscores the pivotal 

role these agencies play in maintaining financial market stability while highlighting how well-intentioned 

regulatory policies can sometimes lead to unintended consequences, affecting both market dynamics and 

the operational independence of rating agencies. The paper calls for a balanced regulatory approach that 

preserves market efficiency without distorting credit assessment practices. It talks about how these 

organizations, which assess the creditworthiness of governments and businesses, are essential to the 

stability and smooth operation of the financial markets. The study also looks at how some policies, even 

if they are meant to make the market better, can occasionally have unintended effects that change how 

credit rating agencies operate and how the market is structured as a whole. 

3. Research Gap and Research Problem 

Research Gap: While infrastructure financing and credit rating mechanisms have been individually 

explored, limited research exists that directly correlates financial performance indicators with credit rating 

methodologies in the Indian infrastructure context. 
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Research Problem: To identify the interrelationship between financial performance metrics and credit 

rating outcomes in India’s infrastructure industry, assessing whether current rating methodologies 

effectively capture the financial and operational realities of infrastructure firms. 

4 Research Objectives and Methodology 

Objectives: 

• To examine the Rating Methodology used by the Credit Rating agencies.  

• To study the financial metrics of Infrastructure companies to assess their financial health and 

creditworthiness.  

• To study the effectiveness of current rating methodologies for infrastructure companies.  

Methodology: 

The research is Descriptive and Analytical in nature, using secondary data from company annual reports, 

credit rating agency reports (CRISIL, CARE, ICRA), and government publications. Financial ratios like 

profitability, leverage, coverage, and liquidity were calculated and interpreted for selected infrastructure 

companies. 

Sampling Technique: 

This study uses a purposive sampling technique, where specific companies in the infrastructure industry 

were selected based on their relevance, data availability, and role in the sector. These companies include 

NCC Ltd., Krishna CorpIndia Pvt. Ltd., ad H.G. Infra Engineering Ltd.. They were chosen because they 

are well-established and have significant operations in infrastructure projects like roads, water supply, 

and EPC contracts. The selection was intended to ensure a focused and meaningful analysis of financial 

metrics and credit rating methodologies. 

Framing and Testing of Hypotheses: 

To guide the research, the following hypotheses were framed: 

H1: There is a significant relationship between a company’s financial ratios (like profitability, leverage, 

and liquidity) and its credit rating. 

H2: The current credit rating methodologies effectively reflect the financial health of infrastructure 

companies. 

H3: Companies with stronger profitability and lower debt levels receive higher credit ratings. 

To test these hypotheses, financial data such as EBITDA margin, PAT margin, ROCE, Debt/Equity Ratio, 

DSCR, and Current Ratio were analyzed and compared with their respective credit ratings from agencies 

like CRISIL, CARE, and ICRA. Statistical tools like ANOVA (Analysis of Variance) were used to assess 

relationships between variables. 
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Selection of Duration of the Study: 

The data analyzed pertains to the latest three financial years available (FY2021–FY2023) to ensure that 

recent performance trends are considered. This duration provides enough financial history to identify 

patterns while keeping the findings relevant to current industry conditions. 

5. Data Analysis and Interpretation 

1. NCC Limited 

Particulars FY 21 FY 22 FY 23 

EBITDA 11.42% 11.03% 9.36% 

PAT 3.56% 4.44% 4.15% 

ROCE 9.65% 14.48% 16.79% 

GCA 464.29 Cr. 680.77 Cr. 848.82 Cr. 

LT Debt/Equity 0.09 0.04 0.03 

Overall Gearing 0.38 0.22 0.15 

Total Debt/EBITDA 2.27 1.06 0.67 

Interest Coverage 1.89 2.57 2.82 

Total Debt/GCA 4.44 1.91 1.15 

Debt Service Coverage Ratio 1.20 1.46 2.20 

Current Ratio 1.38 1.37 1.34 

Quick Ratio 1.22 1.23 1.20 

NCC Ltd. has demonstrated consistent growth in its total operating income (TOI) post-COVID-19, 

achieving a CAGR of 48% between FY21 and FY23, with revenues increasing from ₹7,949 crore in FY21 

to ₹15,553 crore in FY23. In 9MFY24, revenue grew by 35% over FY23, maintaining the positive 

momentum. 

Despite revenue growth, EBITDA margins declined from 11.42% in FY21 to 9.36% in FY23, attributed 

to delayed project executions, arbitration claim settlements, and rising costs across materials, 

subcontracting, and employee benefits. However, PAT margins improved modestly from 3.56% to 4.15% 

during the same period, supported by stable finance costs and higher other income. 

ROCE strengthened from 9.65% in FY21 to 16.79% in FY23, driven by operational growth and better 

capital utilization. The company significantly reduced its debt, resulting in improvements in gearing ratios 

and debt coverage metrics. Notably, Total Debt/EBITDA reduced from 2.27 times in FY21 to 0.67 times 

in FY23, and Total Debt/GCA decreased from 4.44 times to 1.15 times, reflecting enhanced cash flow 

generation and reduced reliance on borrowings. 

Liquidity remained sound with cash flow from operations of ₹1,100 crore in FY23, average working 

capital utilization at 40%, and unencumbered liquidity of ₹47 crore as of December 2023. While working 
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capital intensity remains high due to elevated unbilled revenues (GCA days of 282 in 9MFY24), a 

consistent reduction from 391 days in FY22 indicates effective management efforts. 

The company’s strategy to focus on financially strong clients and diversify order book risks has mitigated 

exposure to weaker counterparties. Nonetheless, vulnerability to commodity price volatility, legacy 

arbitration claims, and dependency on state government projects continue to pose credit challenges. 

2. Krishna CorpIndia Pvt. Ltd. 

Particulars FY 21 FY 22 FY 23 

EBITDA 4.94% 7.34% 7.02% 

PAT 4.65% 5.02% 4.81% 

ROCE 11.40% 25.42% 21.14% 

GCA 13.10 Cr. 27.28 Cr. 29.61 Cr. 

LT Debt/Equity 0.32 0.31 0.25 

Overall Gearing 1.94 1.36 1.13 

Total Debt/EBITDA 5.50 2.23 2.49 

Interest Coverage 4.05 8.18 10.11 

Total Debt/GCA 5.54 3.19 3.57 

Current Ratio 1.80 1.73 1.76 

Quick Ratio 1.52 1.24 1.19 

The company reported a 14% growth in Total Operating Income (TOI) in FY23, reaching ₹605.50 crore, 

up from ₹531.29 crore in FY22, supported by timely execution of projects and steady order inflows. As 

of November 30, 2023, the company held an unexecuted order book of ₹1,606.46 crore, equivalent to 

2.65 times its FY23 revenue, ensuring strong revenue visibility over the next 12–18 months. During 

8MFY24, the company achieved revenue of ₹327 crore. 

EBITDA margins moderated to 7.02% in FY23 from 7.34% in FY22 due to increased raw material costs 

and pending escalation claims. In line with this, PAT margins also declined to 4.81% in FY23 from 5.02% 

in FY22, partially due to negative cash flows from operations. 

ROCE improved from 11.40% in FY21 to 25.42% in FY22 but moderated to 21.14% in FY23 owing to 

a higher capital employed base and minor growth in PBIT. 

The company’s capital structure remains comfortable, with Total Adjusted Net Worth (ATNW) at 

₹135.01 crore including ₹41.79 crore in subordinated unsecured loans from promoters and associates. 

The long-term debt-to-equity and overall gearing ratios stood at 0.25 times and 0.47 times respectively in 

FY23, showing a stable and well-managed leverage position. TOL/ATNW improved to 1.60 times in 

FY23 from 1.66x in FY22. 
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Debt protection metrics remained satisfactory, with Total Debt/EBITDA at 2.49x and Total Debt/GCA at 

3.57 times in FY23. The interest coverage ratio improved over three years despite increased finance costs, 

reflecting stable earnings. 

Liquidity remained adequate, with fund-based working capital limits utilized at an average of 78% over 

the past 12 months (ending December 2023). The current ratio stood strong at 1.76x and quick ratio at 

1.19 times as of March 31, 2023, consistently maintaining above 1.5x over the past three years, indicating 

a healthy financial position and sufficient debt servicing capacity. 

3. HG Infra Engineering Ltd. 

Particulars FY 21 FY 22 FY 23 

EBITDA 18.52% 18.93% 19.40% 

PAT 9.07% 10.13% 10.67% 

ROCE 21.80% 23.86% 20.90% 

GCA 321.09 Cr. 465.14 Cr. 589.57 Cr. 

LT Debt/Equity 0.60 0.75 0.91 

Overall Gearing 0.72 0.82 0.99 

Total Debt/EBITDA 1.59 1.67 2.13 

Interest Coverage 5.13 6.03 5.83 

Total Debt/GCA 2.39 2.54 3.23 

Debt Service Coverage Ratio  2.99 2.81 

Current Ratio 1.57 1.95 1.73 

Quick Ratio 1.39 1.74 1.56 

H.G. Infra Engineering Limited (HGIEL) reported strong financial performance supported by divestment 

of four operational HAM projects for ₹531 crore, with ₹315 crore received by 9MFY24 and the balance 

expected by March 2024. The company witnessed healthy revenue growth of 18–20% in FY24e, with 

estimated revenues of ₹5,200–5,400 crore and further 10–15% growth projected in FY25. As of December 

31, 2023, HGIEL maintained an order book of ₹9,626.3 crore, expanding to ₹10,800 crore with new 

orders in January 2024 — translating to an order book-to-operating income (OB/OI) ratio of 2.2 times, 

ensuring robust near-term revenue visibility. 

The company’s geographically diversified order book across 11 states and a high share of government 

projects (71%) mitigate counterparty and regional execution risks. EBITDA margins improved from 

18.52% in FY21 to 19.40% in FY23, driven by strong revenue growth and controlled costs. PAT margins 

also increased from 9.07% to 10.67% over the same period, supported by stable finance and depreciation 

expenses relative to revenue. 

ROCE consistently remained above 20% owing to efficient capital employed management. The financial 

risk profile remained comfortable in H1FY24, with TOL/TNW < 0.8 times, interest coverage > 8 times, 
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and Total Debt/EBITDA < 1.0 times. While total debt increased moderately over three years, the company 

maintained healthy leverage levels with LT Debt/Equity and overall gearing ratios below unity. 

Liquidity remained adequate, backed by healthy operating cash flows, stable working capital cycles, and 

undrawn fund-based working capital limits of ₹236 crore as of December 31, 2023. Average fund-based 

limit utilization was moderate at 51%. The company is well-positioned to meet its financial obligations 

of ₹71 crore in Q4FY24 and ₹189 crore in FY25, along with equity commitments for existing HAM 

projects. Additionally, it plans a capex of ₹100–150 crore annually. 

The current ratio remained above 1.5 times consistently, reflecting the company’s strong financial health 

and liquidity management. 

Statistical Analysis 

The below test was run using ANOVA 

 

Output Table: 

Level of Significance Significant Value Result 

0.05 P = 0.829360437 H1: Accepted 

Interpretation: 

P-value Interpretation: 

P = 0.8294, significantly greater than the common significance level of 0.05. 

A high P-value (greater than 0.05) indicates that the observed data is consistent with the alternate 

hypothesis. 
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In this case, the high P-value suggests that the Financial metrics Total Debt to Networth Ratio (Overall 

gearing) is a significant predictor of the credit ratings of infrastructure companies. Given the high P-value 

(0.8294) and the low F-statistic compared to the critical value, the Null Hypothesis (H0) is rejected. And, 

the Alternate Hypothesis (H1) is selected. This means that based on the ANOVA results, the financial 

metric Total Debt to Networth Ratio (Overall gearing) is a significant predictor of the credit ratings of 

infrastructure companies. 

6. Key Findings 

• Higher EBITDA and ROCE are linked with better credit ratings. 

• Financial metrics such as Debt Service Coverage Ratio and Debt-EBITDA ratios significantly 

affect infrastructure credit ratings. 

• Debt-Equity Ratios above 2.5 adversely affect credit ratings. 

• Liquidity ratios below 1.2 are viewed cautiously by rating agencies. 

• Qualitative factors like promoter strength and regulatory environment are equally important in 

rating methodologies. 

• Public-private partnerships (PPPs) remain crucial in mitigating investment risks and improving 

financing options. 

• Financing challenges persist due to execution delays and regulatory constraints. 

• The rating methodology is comprehensive but sometimes highly sensitive to qualitative factors 

like promoter reputation and regulatory risk. 

 

7. Limitations, Policy Implication and Scope of Study 

Limitations: 

• Relies on secondary data, which may not fully reflect real-time financial risk. 

• Limited to listed and top-rated unlisted infrastructure companies. 

• Qualitative factors influencing credit ratings could not be quantified. 

Policy Implications: 

• The study emphasizes the need for transparent, data-driven credit rating methodologies. 

• Encourages infrastructure firms to maintain balanced financial structures to improve 

creditworthiness. 

Scope for Further Study: 

Future research can include a Comparative study of infrastructure credit ratings in emerging markets 

and the Impact of ESG (Environmental, Social, Governance) parameters on credit ratings in 

infrastructure finance. 



                                                                                             SKIPS ANVESHAN, VOL-6, Issue-1, June-2025 (ISSN No. 2582-4236) 

80 

 

8. Conclusion 

This study establishes a strong relationship between financial metrics and credit ratings in the Indian 

infrastructure industry. Profitability, leverage, and liquidity ratios significantly influence a company’s 

creditworthiness and financing options. Rating agencies consider both quantitative financial data and 

qualitative aspects while assigning ratings. The findings highlight the need for infrastructure companies 

to improve financial efficiency and transparency for better access to funding and sustainable project 

execution. 
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